PINECREST
MEMORANDUM

Office of the Village Manager

DATE: February 1, 2024
TO: The Honorable Mayor and Members of the Village Council
/, f/”' )
) . . s (
FROM: Yocelyn Galiano, ICMA-CM, Village Manager:/m{;’_ \_'ﬂ//(“m
RE: January Monthly Report

During the annual strategic planning process, the Village Council identifies various large-scale
projects it wishes to monitor from inception through completion. The timeline table below contains
a synopsis of the projects including noteworthy milestones and updates. Future anticipated project
happenings are presented in blue.

Item Action Councilmember Topic of Department Assigned
No. Initiation Date  or Staff Follow-up

Member
1/9/2018 Village Council SW 136 Street  Public Works Department
Bridge Project

Status November 2025: Anticipated completion.
January 2025: The Village was contacted by a resident who lives adjacent to the bridge
who obtained a petition requesting the County revise the project to remove the
decorative urns that are part of the bridge design. The decorative urns and other
upgrades to the project such as smart technology lighting elements were requests
made by the Village and Palmetto Bay in 2019.
December 2024: Construction is underway. 25% completion, old bridge has been
removed and currently driving piles for the new bridge.
June 27, 2024: Village was advised the entire project was placed on hold. No
information on when the project might commence again was provided.
January 2, 2024: Notice to Proceed was issued.
November 28, 2023: PW Director attended the pre-construction meeting. The NTP will
be issued January 2, 2024, however no work on site will begin until after school ends in
June. Though the project duration is over 600 days the contractor expects to be
completed much sooner (no estimate provided). The MOU between the Village and
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the County for hand-rail lighting and decorative “urns” is still pending. MOT was
discussed with the contractor and was made clear to them that all detours will be via a
section line road only.

November 13, 2023: The County notified the Village about a mandatory Pre-
Construction Conference on November 28, 2023.

October 4, 2023: County advised that the Howard Drive Bridge Project (20230013) has
been awarded. DTPW is coordinating with the Contractor with relation to insurance
and to issue notice to proceed with construction activities prior to the end of October.
The project duration is 695 days, we anticipate being completed by September of 2025.
September 4, 2023: Received an update about the bridge project from a county
representative who advised the project is in process of being awarded to a contractor.
County will advise when the Noticed to Proceed is issued.

March 2022: According to email communications with the County, nothing new to
report about the Bridge Project.

September 20, 2021: County advised the project plans are at 90%, and County is
working out utility relocations and finalizing right of way issues.

September 15, 2021: Village was notified that the bridge project would be delayed for
8 to 12 months from September 15, 2021, due to a conflict with the utility company.
June 23, 2020: Public Works Director attended a virtual meeting regarding the bridge
replacement. County advised the construction plans for the bridge would be completed
in July. Construction is scheduled to commence in the Summer of 2021 and be
completed by Spring 2022 (8 months).

June 6, 2019: The Village Manager met with representatives from Miami-Dade County
to review the details of the SW 136 Street Project, and particularly the bridge
replacement. Based on discussions, with Palmetto Bay representatives and the County,
project engineers will add lighting elements to the structure with smart technology.

5/1/2021 Village Council Gary Matzner  Office of the Village Manager

Status

Park and Parks and Recreation
February 2026: Anticipate project completion.
May 2025: Anticipate construction commencement.
April 2025: Anticipate award of construction bid. Notice of Commencement would be
issued after contract signing in late April.
February 3, 2025: The Village Manager contacted FPL representative, Andy Martinez, to
request his assistance with ongoing delays with the design for the undergrounding of
the electrical on the west side of the property.
November 22, 2024: 100% of plans have been completed. Bid documents are being
prepared to let the project in December with a deadline in early February for bid
responses. While bid documents are being prepared, the Building and Planning
Department will have one last review of all the construction documents.
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September 3, 2024: Submitted responses to the permit comments 60% plans to the
B&P Department for review.

July 2024: Provided responses of initial permit review to the consultant.

June 2024: Initial review of construction permit plans is ongoing.

April 19, 2024: Village Manager met with the consultants and provided an update.
April 18, 2024: Presentation regarding options for the entry feature of the future park
was given to Village Council. The Village Council chose option 3A and directed the
undergrounding of all the FPL overhead wires.

April 9, 2024: Village Manager and Parks and Recreation Director met with design
consultants to go over the final gateway renderings, prior to presentation at April
Council meeting.

March 13, 2024: Village Manager and Parks and Recreation Director met with design
consultants.

February 29, 2024: Village Manager reached out to FPL Intergovernmental Liaison to
seek assistance in obtaining a “ballpark” estimate for the undergrounding of utilities
adjacent to the future park.

February 28, 2024: The Village Manager and Park and Recreations Director met with
the design consultants to review revised entry feature concepts.

January 24, 2024: The Village Manager and Parks and Recreations Director met with
the design consultants to review revised entry feature concepts. Contact information
for FPL representative to price out undergrounding of electrical lines adjacent to the
property was forwarded to the design consultant to include in the construction cost
estimate. Entry feature options with different price points will be provided to the
Village Council soon.

December 13, 2023: The Village Manager met with representatives from the Miami-
Dade Fire Rescue Department and design consultant to review fire rescue
requirements for the property and specifically address the final location of structures
on the property.

October 10, 2023: The contract for landscape architect for the development of
construction plans was awarded by the Village Council to Keith.

September 13, 2023: The Village Council authorized the Village Manager to negotiate
with the number one ranked firm for the completion of the construction plans for
development of Gary Matzner Park.

August 24, 2023: Village Manager authorized a partnership with Fairchild Botanical
Gardens to begin cultivation of native orchids to be added to Gary Matzner Park
landscape next year.

July 2023: The Village will issue a Request for Qualification of Landscape Architects for
the completion of the construction plans for the development of Gary Matzner Park in
the form of Concept A.

Office of the Village Manager 3 |Page




May 9, 2023: Four revised concepts were presented to the Village Council for
consideration at the regular Council meeting. The Village Council approved Concept A.
April 2023: Parking study was completed, and information will be incorporated into the
new conceptual plans which will be presented to Village Council at the May 2023
meeting.

March 8, 2023: Parking study will be completed and submitted to project engineers for
development to final parking needs for the conceptual drawings.

February 28, 2023: The Village commenced a parking study of Evelyn Greer Park and
Suniland Park to establish a baseline for pickleball court and playground parking needs.
February 16, 2023: Parks and Recreation Director met with the Swan Lake
Homeowners Association.

January 31, 2023: Parks and Recreation Director Robert Mattes met with adjacent
homeowners to present the latest design concepts.

December 13, 2022: Additional designs were submitted to the Village Council for its
consideration. Council directed that staff provide design options that looked at
possible placement of the parking lot off SW 65 Ct. Council also directed staff meet
with adjacent residents for additional input on the final project.

November 8, 2022: The conceptual designs were presented to the Village Council
during its regular meeting for its consideration. Council directed that additional
designs be developed that were more natural and passive.

September 7, 2022: The Village is hosting a community meeting to present the results
of the Gary Matzner Park survey at Evelyn Greer Park. Residents will be afforded the
opportunity to provide additional input to the design team.

August 24, 2022: The Village initiated a community survey to obtain input regarding
the elements that would be included in the conceptual design of the park. The
deadline for submittal of the survey responses was on this date. 956 survey responses
were received and are being analyzed by the design team.

July 11, 2022: Award of the contract for development of the conceptual design of the
park.

April 2022: The Village will advertise request for qualifications for the development of
a conceptual design for the park.

February 8, 2022: Village Council approved the Parks and Recreation Master Plan.
January 2022: Parks and Recreation Master Plan on Village Council agenda for
consideration, but further information was requested.

November 2021: Anticipate putting out a request for qualifications to pick a consultant
to develop a conceptual design for the Gary Matzner Park.

October 15, 2021: Commencement of final landscaping improvements to the site. The
site will be used for potable water project staging.
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October 4, 2021: Director Mattes met with landscaping company to walk the property
to review landscaping needs and receive a quote to provide safe open space and
remove any dead trees and vines.

September 1, 2021: Demolition of all the structures on the property have been
completed. One electric service pole remains on the property.

May 6, 2021: Asbestos inspection was conducted ahead of demolition.

May 5, 2021: Contract for demolition has been awarded. Awaiting FPL disconnection
of utilities and asbestos survey.

April 28, 2021: The Village received proposals for demolition of the structures on the
park property.

11/9/2021 Village Council Kendall Drive Public Works Department

Shared Use

Path
August 2025: Anticipate 100% completion of project.
May 2025: Anticipate commencement of construction.
April 2025: Anticipate Village Council award of construction contract to lowest bidder.
January 29, 2025: Revised bid package was sent to FDOT to approve re-advertisement
of the bid. Once approval to re-advertise is issued, the project will be re-bid.
January 8, 2025: Bid document was submitted to FDOT for pre-approval of bid results.
FDOT did not give concurrence to award. Village will need to rebid the project
December 21, 2024: The Village solicited the missing documents from the two
respondents but only received the missing documents from one of the bidders.
December 20, 2024: Invitation to Bid deadline. The Village received two bids that were
missing required documents. The Village solicited the documents from the two
companies
November 22, 2024: Mandatory pre-bid meeting was held.
August 2024: 100% approval of plans by FDOT. Project will be put out to bid in
November.
March 19, 2024: Council accepted maintenance map addressing the area in front of
Temple Beth Am.
February 2, 2024: Consulting engineers will submit 100% plans to FDOT for review
once the environmental study is completed by February 15th. PW Director has met
personally with all residents that requested a meeting following a letter from PW
inviting to meet with the director.
January 2023: Design plans are 100% completed. Environmental Study is underway.
December 2023: A Bonnier Bat study was requested by FDOT as part of the permit
review process. The study is underway.
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November 2023: Public Works Director commenced appointments with immediately
adjacent homeowners to review the final draft of the landscape plan for the project.
Final plans will be submitted to the Florida Department of Transportation.

September 15, 2023: Public Works Director Mendez submitted 90% plans to FDOT for
comments.

August 2023: If any changes are necessary to finalize the landscape plans after the
resident meetings, Florida Department of Transportation will need to review the final
draft before submittal of those documents to Miami-Dade County Public Works for
final permit approval.

June 12, 2023: Village receives comments from the Florida Department of
Transportation.

April 2023: Plans have been submitted to Miami-Dade County Public Works and FDOT
for review and comments.

March 30, 2023: Anticipate completion of the construction documents. Once plans are
completed, they will be submitted to Miami-Dade County Public Works and Florida
Department of Transportation for review and comments.

March 15, 2023: Public Works Director Mendez will commence appointments with
individual homeowners to review the landscape plan for the project to make final
adjustments as requested.

November 15, 2022: Community meeting was held to provide residents with a second
opportunity to provide input on the project design.

October 28, 2022: The Village Manager sent letters out to affected residents and
petitioners providing a project update with facts about latest draft plans and providing
a date for review of the 60% plans in a community meeting.

October 25, 2022: The Public Works Director received the draft final project plans.
October 11, 2022: The Office of the Village Clerk received a petition opposing the
project.

September 25, 2022: Public Works Director will coordinate a meeting with the affected
residents to review the 60% plans. Letter will be sent out to residents detailing the
impact of the project including number of trees to be removed, relocated and replaced.
September 7, 2022: Public Works Director received revised plans. Plans will be
forwarded to the Parks and Recreation Department for coordination with the Gary
Matzner Park conceptual design consultant.

June 22, 2022: Affected resident meeting to review preliminary design will be held in
mid-June.

June 2, 2022: Public Works Director will be meeting with the design consultants.
February 1, 2022: Agreement was executed, and work has begun. Process, including
public meetings, is expected to take approximately 12 months.

January 2022: Attorneys on both sides are reviewing the agreement.

December 6, 2021: The Village Attorney is currently reviewing the contract document.
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Status

November 9, 2021: The Village Council authorized the Village Manager to enter into an
agreement with Kimley Horn Associates, Inc. for the design of the Kendall Drive Shared
Use Path.

1/11/2022 Village Council Coral Pine Park Parks and Recreation
Phase 2 Department

December 2025: Anticipate construction completion.

January 2025: Construction project commenced. The old structure was demolished.

December 2024: Miami-Dade County review by Department of Health, Water and

Sewer Department and Department of Environmental resources was completed.

November 22, 2024: Demolition permits are in process.

September 26, 2024: Village Manager held the pre-construction meeting and the

Notice to proceed will be issued within the week.

August 27, 2024: Construction of the project was awarded to Waypoint Contracting by

the Village Council.

May 23, 2004: Bid proposal was received by the Village. A budget shortfall of $2.2

Million to complete the project will require reassessment of the project.

April 22, 2024: Project out to bid.

March 8, 2024: Building and Planning Department provided final comments for the

permit.

February 2024: Expect permit review process will be completed and the project will be

put out to bid.

January 2023: Permit review process is still ongoing.

December 2023: The project has been submitted to the Building and Planning

Department for permit review prior to issuance of the final Invitation to Bid.

November 1, 2023: Consultant advised permitting comments are in the process of

being addressed on the plans. Anticipate having the final set of plans for permit

submittal on December 1.

September 20, 2023: Submitted plans for permitting review. Once permits are pulled,

the project will be put out to bid.

August 30, 2023: 100% completion of construction design plans. Bid will be let for

construction of the project.

June 2023: Received 60% Plans for the construction design. Consultant advised to

complete the last phase of design work.

May 9, 2023: Council approved bond/bank loan to pay for construction of project.

Council approved the change order for the design of the Coral Pine Park to

accommodate additional services including the addition of drawing for optional

pickleball courts and parking lot improvements.

March 2023: Expect completion of the 30% design documents and schedule a meeting

with the community to review the 30 % draft document.
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Status

November 30, 2022: In 2014, Village Council adopted the Coral Pine Park Master Plan
and divided the construction of the approved improvements into two phases. Phase 1,
which included a new tennis center and playground, was completed in 2016. This
project is for the design of Phase 2 which includes a new 900 square foot multi-purpose
room. The design and construction documents are in its final stages and are expected
to be completed in early December.

April 12, 2022: The Village Council approved execution of the contract with AECOM.
January 11, 2022: The Village Council authorized the Manager to negotiate with #2
ranked firm AECOM for development of construction design plans for phase 2 of Coral
Pine Park improvements.

4/2023 Village Council Sidewalk Public Works Department

Installation
Projects

Substantially Completed

February 2025: Anticipate completion of swale restoration work.

January 3, 2025: Sidewalk installation was 100% completed. Swale work including
regrading swale and installation of sod is pending completion.

December 7, 2024: Anticipate completion of the sidewalk installation project.
December 2, 2024: Commencement of installation of 57 Avenue missing sidewalk from
Kendall to 94 Street.

August 27, 2024: Village Council discussed the resident petition requesting the 57
Avenue Sidewalk project be stopped. It was decided the project would proceed.
March 12, 2024: Construction is underway for sidewalk on SW 102 Street from US 1 to
73 Court.

February 21, 2024: Village Manager executed agreement.

February 13, 2024: Council to consider award of piggyback contract with Florida
Sidewalk Solutions for a Village-wide evaluation of sidewalks and repairs.

Mid-October 2023: Sidewalk on SW 100 Street from 73 Court to 72 Avenue completed.
September 2023: Design will commence for missing sidewalks on SW 57 Avenue and
new sidewalk on SW 102 Street from US 1 to 73 Court.

August 31, 2023: Completion of the sidewalk on SW 132 Street from US 1 to 82
Avenue.

July 11, 2023: The Village has entered a contract to install a sidewalk on SW 132 Street
from US 1 to 82 Avenue. It is expected that this project will be completed by mid-
August. The Village has entered a contract to install a sidewalk on SW 104 Street from
US 1 to 77 Avenue. It is expected to be complete by end of July. The Village has
completed design for the sidewalk on SW 100 Street from 73 Court to 72 Avenue. A
request for quotes has been issued for this project.
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Veterans Parks and Recreation
Wayside Park Department
Improvements
October 2025: Anticipate project completion.

April 2025: Anticipate construction commencement of park improvements.

March 11, 2025: Anticipate Council award of construction bid.

February 4, 2025: Bids received are under review by the design consultant.

January 22, 2025: Deadline for the Invitation to Bid. The Village received three bids.
October 17, 2024: Construction project was put out to bid.

September 17, 2024: Council discussed the project design and estimated costs.
February 29, 2024: Contract was executed.

February 13, 2024: Council awarded the contract for design of construction plans.
November 14, 2023: Council authorized Village Manager to negotiate a price for the
development of construction plans for improvements to Veteran’s Wayside Park.
October 27, 2023: Received responses to RFQ.

October 2, 2023: New RFQ for Landscape Architect was issued.

September 27, 2023: Received one response for the Request for Qualification for a
landscape architect. Will issue a new RFQ.

September 7, 2023: Issued a Request for Qualifications for a landscape architect to
develop the construction documents for improvements to Veteran’s Wayside Park.

9/1/2023 Village Council

1/25/2024 Village Council Aleyda Mas Parks and Recreation
Park Department
January 2026: Anticipate commencement of construction.
December 9, 2025: Anticipate Village Council award of construction bid.

October 2025: Anticipate putting out the Invitation to Bid.

September 2025: Anticipate completion of the construction plans.

April 8, 2025: Anticipate presentation of design concepts to the Village Council and
selection of final plan.

February 2025: Consultants to develop the design concepts to be presented at a future
date to the Village Council.

February 12, 2025: The Village will host a community meeting to present the results of
the Aleyda Mas Park survey at Leslie Bowe Hall. Residents will be afforded the
opportunity to provide additional input for the design team. Site analysis and feasibility
studies to be completed.

December 20, 2024: The Community Survey will be completed.

November 17, 2024: The Village initiated a community survey to obtain input
regarding the elements that would be included in the conceptual design of the park.
October 31, 2024: Village Manager and Parks and Recreation Director held a Master
Plan Kick-Off Meeting with the consultant team.
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September 26, 2024: Awaiting return of executed contract and acceptance of Notice to
Proceed.

September 10, 2024: Council awarded contract for development of the Master Plan.
June 11, 2024: Council authorized the Village Manager to negotiate a contract with
Urban Robot Associates.

March 12, 2024: A Request for Qualification was posted to develop the Master Plan for
the park.

February 2024: Physical evaluation of the existing buildings and recommendations for
immediate repairs on property are being analyzed.

January 24, 2024: The Village closed on the property.

Below is a status update on lien mitigation request cases that have been adjudicated by the Village
Council but have not been released.

Case Name and Council Mitigated Amount Deadline Mitigation Lien

Information Paid Released
Pinecrest 6305, LLC | Village Council did not 1/10/27 $9,045.95
6305 SW 128 Street | mitigate the fine amount
(2/13/24). Applicant entered
into a settlement agreement
with the Village that provides
a two-year payment schedule.
Owed as of 2/4/25,
$208,010.95
6760 SW 124 Street | Village Council did not
mitigate the fine amount
(12/10/24). Interest continues
to accrue until payment is
received. Owed as of 2/4/25,
$145,001.25
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Below is a list of all capital project contracts awarded by the Village Council for the calendar year
2024 and 2025 worth more than $50,000.

CALENDAR YEAR 2024
Awarded Contractor

Principal(s)

Project Name

Awarded
Amount

Metro Express Delio Trasobares, President | Milling & Paving SW 96 $114,338.00
Street (72 Ave to West
Terminus)
Lunacon Construction Group | Emilio Criado, President Pinecrest Gardens $1,479,700.00
Patricia Bonilla, CEO Lakeview Terrace and
Ramp Renovation
J&H Painting Services, Inc Mike Scollo, President Pinecrest Municipal $79,672.00
Elia Scollo, Vice President Center Exterior
Improvements
Metro Express Delio Trasobares, President 57 Avenue Sidewalk $58,575.00

Installation (94 Street to

88 Street)
Waypoint Contracting Inc. Jorge Lopez, President, Coral Pine Park Phase 2 $5,695,000.00
Manuel Vecin, Director Improvements

Arrow Asphalt & Engineering | Shawn Otoole, President Red Road & Bella Vista $53,720.70
Jonathan Rauser, VP Road Mill and Resurface
Aleksandr Munits, Secretary | Project
Gemstone Builders, LLC Eric J Stern, Owner Pinecrest Gardens $57,625.00
Julia Bilia, Registered Agent | Whilden-Carrier Cottage
Mordechai Bilia, VP Steps and Ramp
Construction
Arrow Asphalt & Engineering | Shawn Otoole, President, Suniland Annex Milling $104,615.02
Jonathan Rauser, VP and Resurfacing Project
Aleksandr Munits, Secretary
Nature’s Dream Landscape Raimundo Rueda, CEO Howard Drive Median $71,959.00
Inc. Maria Trucco, President Landscape Improvements
Axcex Media LLC Lesnier Gonzalez, Territory Pinecrest Gardens Lower $199,408.88
Director Garden Electrical
Yoedvin Vazquez, CEO & Upgrades
Owner
Hahn Construction Michael Hahn, President 69 Avenue Drainage $291,258.60
Engineering Contractors, Inc. | Ricky Hahn, VP Project
Arrow Asphalt & Engineering | Shawn Otoole, President, 66 Ave and 104 Street Mill $69,324.10

Jonathan Rauser, VP
Aleksandr Munits, Secretary

and Resurface Project

CALENDAR YEAR 2025
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Awarded Contractor Principal(s) Project Name Awarded

Amount
Star Paving Corporation Abel T. Mendez, President Sidewalk Flag $104,950.00
Replacement Project
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DATE: January 31, 2025

TO: Yocelyn Galiano, ICMA-CM, Village Manager
FROM: Michelle Hammontree, CPC, Communications Manager
RE: January Monthly Report

Attached for your information please find the monthly report for the Communications Division. This
report provides information about noteworthy department achievements, as well as performance
metrics data for the prior month or fiscal year. The division measures performance against national
communication standards for government (in relation to Village activity) and for the travel and
leisure industry (in relation to Pinecrest Gardens).

PERFORMANCE METRICS

The following table provides the prior month’s engagement rate for the different social media
platforms the Village utilizes and for its email campaigns. The Village accounts that are included in
the below chart are Pinecrest, Pinecrest Police and Pinecrest Parks and Recreation. Aside from
guantitative information on the number of emails sent, the table provides email open rates and
click-thru rates. Open rates refer to the function of opening an email and the click rate refers to the
function of clicking on a link within an email.

PINECREST AVERAGE ENGAGEMENT RATES - GOVERNMENT

Social Media
Platform National Standard Pinecrest Difference
Instagram 1.65% 3.56% +1.91%
Facebook 1.76% 9.26% +7.5%
- Emal

Open Rate 42.04% 50.2% +8.16%
Click-Thru Rate 2.26% 3% +0.74%
Quantity Sent for Month - 5 -



https://knowledgebase.constantcontact.com/email-digital-marketing/articles/KnowledgeBase/5409-average-industry-rates?lang=en_US
https://knowledgebase.constantcontact.com/email-digital-marketing/articles/KnowledgeBase/5409-average-industry-rates?lang=en_US

The following table provides the prior month’s engagement rate for the different social media

platforms Pinecrest Gardens utilizes and for its email campaigns, as well as quantity of emails, email

open rates and click rates.

PINECREST GARDENS AVERAGE ENGAGEMENT RATES — TRAVEL & LEISURE

Social Media

Platform National Standard Pinecrest Difference
Instagram 0.97% 2.75% +1.78%
Facebook 1.07% 2.61% +1.54%

Email
Open Rate 32.2% 51.79% +19.59%
Click-Thru Rate 1.16% 5.21% +4.05%
Quantity Sent for Month - 14

COMPLETED AND ONGOING CAMPAIGNS

The following list provides the more noteworthy information campaigns that were managed by the
Communications Division for the prior month.

JANUARY 2025

COMPLETED CAMPAIGNS

Pinecrest — State of the Village/Accomplishments
Pinecrest Gardens - Nights of Lights

NI IWIN|E

ONGOING CAMPAIGNS

Pinecrest Parks & Rec— Bike Days/FitCrest 5k

Pinecrest Gardens - Celia Cruz Centennial/Music Series

Pinecrest — World Happiness Festival

Pinecrest - Sustainability - Floating Flower Islands/Everglades Earth Cycle

EMAIL SUBSCRIPTIONS

VILLAGE
Month New Total
Subscriptions Subscriptions

January 2025 +241 28,416
December 2024 -382 28,175
November 2024 -564 27,793
October 2024 +293 28,357
September 2024 +957 28,064
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August 2024 +606 27,107
July 2024 +304 26,501
June 2024 +7,533 26,197
May 2024 +117 18,664
April 2024 +551 18,547
March 2024 +3,234 17,996
February 2024 - 14,762

PINECREST GARDENS

Month New Total
Subscriptions Subscriptions

January 2025 +66 23,742
December 2024 +310 23,676
November 2024 +1,495 23,366
October 2024 +79 21,871
September 2024 +688 21,792
August 2024 +142 21,104
July 2024 +163 20,962
June 2024 +261 20,799
May 2024 +80 20,538
April 2024 +735 20,458
March 2024 +204 19,723
February 2024 - 19,519

WEBSITE METRICS

Total website users in January were 12.2K. The top three pages in terms of traffic on the Village’s
website for January were the Home Page, the Coral Pine Park landing page and the Building landing
page.

For January, the top three sources of traffic to the Village’s website were Google or Bing, direct visit
and the VOP enewsletter (particularly the Village’s January Enews).

Pinecrest Gardens

Total website users in January were 32K. The top three pages in terms of traffic on the Pinecrest
Gardens website for January were the Home Page, the Nights of Lights landing page, and the
tropical Nights landing page and the calendar landing page.

For January, the top three sources of traffic to the Village’s website were Google search, direct
search and paid social.

UTM (Urchin Tracking Module) Codes
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These are used in marketing to track and analyze website traffic. By adding these codes to URLs,
marketers can measure the performance of online campaigns and gain valuable insights into traffic
sources mentioned above.

Organic Search Traffic in Google Analytics refers to website visits that come from unpaid search
engine results pages. When users search for something on a search engine like Google, Bing, or
Yahoo and click on a non-sponsored link to a website, it counts as organic search traffic.

Direct Traffic in Google Analytics refers to website visits where the source of the traffic cannot be
definitively identified or tracked. This occurs when a user arrives at a website without clicking a link
from another site, or when Google Analytics is unable to determine the traffic's source.

Referral Traffic in Google Analytics refers to visitors who arrive at a website by clicking on links from
other websites, excluding search engines and paid advertisements.

Paid Social in Google Analytics, refers to a specific channel that captures traffic from paid
advertisements on social media platforms.

POST PERFORMANCE REPORT

BROADCAST MEDIA MENTIONS

NBC6 News: Pinecrest Police Issue Thousands of School Zone Speeding Citations with New
Cameras -

FYI:

Local 10 News: Pinecrest residents share videos of serial thieves who roll up in luxury rides -
aired on January 10, 2025

Local 10 News: Police seek man accused of vandalizing Pinecrest psychic shop - Aired on
January 3, 2025

MEDIA MENTIONS (29)

Art Burst Miami: Sweet Sounds of Celia Cruz To Fill Pinecrest Gardens’ Banyan Bowl|

Art Burst Miami: La Villa de Pinecrest festeja el centenario de Celia Cruz

M-XCLOUD: Cubaneando with Viviam Maria, January 15th, 2025 (Special Guest: Cristina
Blanco)
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https://drive.google.com/file/d/1v1-_26Sl_0nwihU2zzSWAdPcyAUad2k4/view?usp=sharing
https://www.nbcmiami.com/news/local/more-south-florida-school-zones-will-be-getting-speed-cameras/3499018/
https://www.nbcmiami.com/news/local/more-south-florida-school-zones-will-be-getting-speed-cameras/3499018/
https://www.local10.com/news/local/2025/01/10/pinecrest-residents-share-videos-of-serial-thieves-who-roll-up-in-luxury-rides/
https://www.local10.com/news/local/2025/01/03/police-seek-man-accused-of-vandalizing-pinecrest-psychic-shop/
https://www.artburstmiami.com/music-articles/sweet-sounds-of-celia-cruz-headed-for-pinecrest-gardens-banyan-bowl
https://www.artburstmiami.com/articulos-en-espanol/la-villa-de-pinecrest-festeja-el-centenario-de-celia-cruz
https://www.mixcloud.com/WDNARadio/cubaneando-with-viviam-maria-january-15th-2025/
https://www.mixcloud.com/WDNARadio/cubaneando-with-viviam-maria-january-15th-2025/

El Nuevo Herald: El Premio Editorial El Ateje sera entregado a Orlando Gonzdlez Esteva,
Manuel C. Diaz y Raul de Cardenas en el Miami Hispanic Cultural Arts Center

Diario Las Americas: Lo que presenta la escena en Miami esta semana

Imagen Miami: Nights of Lights: El Evento Navidefio Imperdible en Pinecrest Gardens

Medium: Discover The Best Of Miami: A Guide For First-Time Visitors

Miami's Community News: Celebrate Celia Cruz Centennial at Pinecrest Gardens through
Feb. 2

Miami's Community News: All Paces, All Ages: Pinecrest’s FitCrest 5K is Back

Miami's Community News Pinecrest Launches Monthly Family Bike Rides

Miami's Community News Village of Pinecrest Pioneers Cities of Happiness Initiative

Miami's Community News Mark Your Calendars: Your January Guide to Pinecrest Gardens

Miami's Community News: Monthly Family Bike Rides

Miami's Community News Your January guide to Pinecrest Gardens happenings

Miami's Community News - Best (and Worst) of Miami 2024 According to Me

Stay Happening Beethoven on the Beach: Miami Beach Bandshell

Haute Residence: Mauricio J. Barba Explains How Private Jets Are Fueling Florida Luxury
Home Sales
Premier Guide Miami Celia Cruz Centennial Celebration at Pinecrest Gardens

Premier Guide Miami Art + Design Fair at Pinecrest Gardens

Premier Guide Miami FitCrest 5K

Premier Guide Miami Celia Cruz Centennial Celebration at Pinecrest Gardens

Premier Guide Miami Pinecrest Gardens UNCORKED!

Premier Guide Miami The Purple Project

CultureOwl: The Bremen Town Musicians: an Opera for Kids - CultureOwl

Spot On FloridaVillage of Pinecrest Pioneers Cities of Happiness Initiative

Spot On Florida Mark Your Calendars: Your January Guide to Pinecrest Gardens
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https://www.elnuevoherald.com/noticias/acceso-miami/diversion/article298463268.html
https://www.elnuevoherald.com/noticias/acceso-miami/diversion/article298463268.html
https://www.elnuevoherald.com/noticias/acceso-miami/diversion/article298463268.html
https://www.elnuevoherald.com/noticias/acceso-miami/diversion/article298463268.html
https://www.diariolasamericas.com/cultura/lo-que-presenta-la-escena-miami-esta-semana-n5369632
https://imagenmiami.com/nights-of-lights-el-evento-navideno-imperdible-en-pinecrest-gardens/
https://medium.com/@fareporto/discover-the-best-of-miami-a-guide-for-first-time-visitors-85b301a42b98
https://communitynewspapers.com/kendallgazette/celebrate-celia-cruz-centennial-at-pinecrest-gardens-through-feb-2-2/
https://communitynewspapers.com/kendallgazette/celebrate-celia-cruz-centennial-at-pinecrest-gardens-through-feb-2-2/
https://communitynewspapers.com/pinecrest-tribune/all-paces-all-ages-pinecrests-fitcrest-5k-is-back/
https://communitynewspapers.com/pinecrest-tribune/pinecrest-launches-monthly-family-bike-rides-2/
https://communitynewspapers.com/pinecrest-tribune/village-of-pinecrest-pioneers-cities-of-happiness-initiative/
https://communitynewspapers.com/pinecrest-tribune/mark-your-calendars-your-january-guide-to-pinecrest-gardens/
https://eomail1.com/web-version?p=1b883680-cea4-11ef-ab0e-1ffb0b69ea66&pt=campaign&t=1736596958&s=5acf5ebfa4e871b9410de86e0659f0377726e27ecd6459eb4074820d31d402d5
https://communitynewspapers.com/pinecrest-tribune/your-january-guide-to-pinecrest-gardens-happenings/
https://communitynew