
RESOLUTION NO. 2023- 

A RESOLUTION OF THE VILLAGE OF PINECREST, 
FLORIDA, AUTHORIZING THE VILLAGE MANAGER 
TO EXECUTE AN AMENDMENT TO AN AGREEMENT 
WITH H&R PAVING, INC., FOR THE POTABLE 
WATER CONSTRUCTION PROJECT; PROVIDING FOR 
AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE VILLAGE COUNCIL OF PINECREST, FLORIDA, AS FOLLOWS: 

Section 1.  That the Village Council hereby authorizes the Village Manager to execute 

the attached amendment to the agreement with H&R Paving, Inc. for the potable water project. 

Section 2. This resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED this 10th day of January, 2023. 

Joseph M. Corradino, Mayor 

Attest: 

____________________________        
Priscilla Torres, CMC 
Village Clerk 

Approved as to Form and Legal Sufficiency: 

____________________________
Mitchell Bierman 
Village Attorney 

Consent Agenda 



 

 
 
 
 
 
 
DATE:  January 3, 2023 
 
TO:  The Honorable Mayor and Members of the Village Council 
 
FROM: Yocelyn Galiano, ICMA-CM, Village Manager 
 
RE: Resolution Approving Request for Change Order for Potable Water Project 
______________________________________________________________________________ 
 
Attached for your consideration, please find a Request for Change Order by H&R Paving 
dated December 13, 2022. This request for a change order covers the additional pipe 
necessary to complete the Potable Water Project and represents the difference between the 
bid quantity and the pipe quantity added after the contract was awarded due to Miami-
Dade Water and Sewer Department permit requirements.   
 
The unit price for the pipe represented in this change order request is the same as the 
previously Council approved adjusted price from Change Order 1.   Due to market volatility 
and supply chain issues the price was increased to $43.79 per unit for standard pipe and 
$47.69 per unit for coated zinc pipe. 
 
I hereby respectfully recommend the Village Council adopt the attached resolution 
authorizing the Village Manager to execute a change order with H&R Paving in the amount 
of $275,032 to cover the additional cost of the potable water project due to project 
changes that arose during the permitting process with the Miami-Dade Water and Sewer 
Department.  
 



Project: Pinecrest Water Main
Contract No: 2020-006
Description: 8" DIP Overrun
Date: 13-Dec-22

RCO # 06

Unit Qty
 Unit 
Price Total Comments

1.01

Furnish and Install 8-inch diameter DI Standard Pipe Water Main including fittings, offsets, tapping 
sleeves, tapping charges, restrained fittings, valves, thrust blocks, stub-outs, blowoffs, connections to 
existing mains, bacteriological tests, pressure tests, and all required restoration. This Item is to be 
paid 70% upon pipe installation/backfill and the remaining 30% upon final accepted restoration 
including passing compaction tests, temporary asphalt, sod, sidewalk, curb, tree & driveway 
restoration.

2,314.00 LF 84.82$          196,273.48$      Overrun Price for Standard Pipe

1.01

Furnish and Install 8-inch diameter DI Coated Zinc Pipe Water Main including fittings, offsets, tapping 
sleeves, tapping charges, restrained fittings, valves, thrust blocks, stub-outs, blowoffs, connections to 
existing mains, bacteriological tests, pressure tests, and all required restoration. This Item is to be 
paid 70% upon pipe installation/backfill and the remaining 30% upon final accepted restoration 
including passing compaction tests, temporary asphalt, sod, sidewalk, curb, tree & driveway 
restoration.

3,100.00 LF 88.72$          275,032.00$      Overrun Price for Zinc Coated  Pipe

471,305.48$ 

Explanation of revised prices

1.01

Furnish and Install 8-inch diameter DIP Water Main including fittings, offsets, tapping sleeves, tapping 
charges, restrained fittings, valves, thrust blocks, stub-outs, blowoffs, connections to existing mains, 
bacteriological tests, pressure tests, and all required restoration. This Item is to be paid 70% upon 
pipe installation/backfill and the remaining 30% upon final accepted restoration including passing 
compaction tests, temporary asphalt, sod, sidewalk, curb, tree & driveway restoration.

1.00 LF 64.53$          64.53$                Contract Price

1.01 Pipe price included in our contract 1 LF 23.50$          23.50$  Contract Pipe Price

1.01 Overrun Standar  Pipe Price (Tax Included) 1 LF 43.79$          43.79$  Std Pipe Current Price
1.01 Overrun Coated Zinc Pipe Price (Tax Included) 1 LF 47.69$          47.69$  Zinc Pipe Current Price

Difference in Standart Pipe 1 LF 20.29$          20.29$  Std Pipe Increase on the contract price
Difference in Coated Zinc Pipe 1 LF 24.19$          24.19$  Zinc Pipe Increase on the contract price

1.01 Revised Contract Item Price using Standard Pipe 1 LF 84.82$          84.82$  Stad Pipe Revised Unit Price
1.01 Revised Contract Item Price using Coated Zinc Pipe 1 LF 88.72$          88.72$  Zinc Pipe Revised Unit Price

Caledar Days Requsted 30 Days

 ________________________________________
Santiago Lopez, PROJECT MANAGER

REFERENCE DOCUMENTS:

1 Fortiline Proposal

H&R Paving, Inc.

Total RCO No 6 

Item Description



Area

Ricky's 
spreadsheet (to be 

updated using 
12/1/22 

quantities)

11/22/22 takeoff 
from plan 

summary sheet

Manual takeoff from 
profile views 12/1/22

As-builts Notes

1A 2,841 2,786 2,757 2,757
1B 7,516 7,478 7,492 7,485
1C 9,240 9,915 9,400
1D 11,775 12,810 12,401
2A 5,291 5,291 4,935 errors found in profile quantity
2B 9,440 9,950 9,361 errors found in profile quantity
2C 16,982 16,982 17,187
2D 2,461 2,461 2,462
3A 4,279 4,279 4,303
3B 3,593 3,593 3,600
3C 4,243 4,243 4,253
3D 9,160 9,660 9,162
4A 0 6,635 6,364 Not yet approved by MDWASD
4B 0 3,479 3,494
4C 0 3,294 3,317
4D 0 2,964 2,307

105,820 102,795

santiago
Highlight

santiago
Text Box
Contract: 97,381 LF
Revision: 102,795

Overrun: 5,414 LF
Standard: 2,314 LF
Zinc Coated: 3,100 LF




BIDCNEW

QUOTE DATEQUOTE NO PAGE

CUSTOMER PROJECT INFORMATION

QTY DESCRIPTIONUOM UNIT PRICE TOTAL PRICE

CUSTOMER NO QUOTING BRANCH

ALL STOCK DELIVERIES ARE SUBJECT TO SHIPPING CHARGES
All PVC and HDPE material is quoted for shipment within 7 days of quote/bid date.  All other material is quoted for shipment within 30 days of quote/bid date.

After 7 days for PVC and HDPE or 30 days for all other material, ALL quoted prices are subject to review based on current market conditions.

LINE

Due to the continued cost and supply challenges in the DUCTILE IRON PIPE, PVC and HDPE markets, the

pricing of these products will be based solely on the availability at the time of shipment. Also, given the

volatility in these markets we will not be responsible for product availability and shipment delays, as they are

out of our control. Bid prices should be considered an estimate, materials will only be priced at time of shipment

until the current supply chain challenges are resolved. These terms are in leu of our standard terms.

We appreciate your partnership.

QUOTE

12/08/226278045

H&R PAVING INC
1955 NW 110TH AVE
MIAMI, FL  33172

219178

8" TJ DIP                PR350

8" TJ DIP ZINC           PR350

8" TJ DIP ZINC           PR350

2320

800

1600

******************************
GIVEN THE CURRENT PRICING AND
SUPPLY CHAIN CHALLENGES ALL
MATERIAL WILL BE PRICED AT
TIME OF SHIPMENT AND THE
PRICES BELOW ARE TO BE USED AS
AN ESTIMATE FOR BID PURPOSES
ONLY
******************************

1-2 WEEKS ETA

IN STOCK

IN STOCK

40

60

110

FT

FT

FT

41.3100

44.9900

44.9900

95,839.20

35,992.00

71,984.00

1

Subtotal:
Tax:

Bid Total:

203,815.20
12,278.91
216,094.11

Ent By  FR1   12/12/22  20:52:16

8" T350 PIPE

FORTILINE MIAMI





santiago
Typewritten Text
AB Pipe Lead Time
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