PINECREST

Parks and Recreation Department

MEMORANDUM
DATE: May 2, 2025

TO: Yocelyn Galiano, ICMA-CM, Village Manager
FROM: Robert C. Mattes, CPRE, CPSI, Parks and Recreation Director 7!?72/27@

RE: Aleyda Mas Park Master Plan and Conceptual Design

Over the past nine months, the Parks and Recreation Department has collaborated closely with
Urban Robot Associates to develop a comprehensive master plan and conceptual design for
Aleyda Mas Park. This process has been driven by an inclusive and transparent approach,
beginning with a series of community and stakeholder meetings and a robust community survey
that received input from nearly one thousand participants, with 88% of those participants being
residents of Pinecrest. A public meeting was held to review the survey results and gather
additional feedback. Throughout the planning process, our team coordinated with multiple
permitting agencies to ensure design feasibility and conducted numerous internal reviews to
refine the concepts.

The final product reflects the collective input of residents, stakeholders, and technical experts,
and it outlines two thoughtful conceptual design options for the park. You will notice that both
designs include a small lap pool feature. This element was intentionally included as a visual
placeholder to allow for proper evaluation within the design context. Should the pool not be
included in the final plan, it can be removed without impacting the integrity of either concept.
In that case, the corresponding locker room areas would be converted into flexible program
space, allowing for other community-driven uses.

The department is proud of the results and excited to share these concepts with Council. We
welcome your input on the proposed features and layout options. Following Council’s direction
on the final design elements, Urban Robot Associates will proceed with Phase Il of the project
and begin developing the construction documents. We appreciate your continued support and
look forward to bringing this transformative community space to life.

5855 Killian Drive Robert C. Mattes, CPRE, Parks and Recreation Director www.pinecrest-fl.gov
Pinecrest, Florida 33156 rmattes@pinecrest-fl.gov 305.284.0900
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COMMUNITY
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PUBLIC SURVEY RESULIS

What type of recreational activities or areas

would you like to see in Aleyda Mas Park?
Select 5

None of the
above

haaibeaid WALKING /JOGGING TRAIL 78%
bbb NATURE AREAS 9%
wonidl OPEN GREEN SPACES 52%

Wildlife

observation [[[[AURFAUNTHIIE 32%

areas

Meditation
wsdll MEDITATION GARDEN  JiE:Y T
Aquatic
facilities
Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Open green

What type of community events or programs
would you like the park to support? Select 3

None of the
above

Sidaabed ARTS 6 CRAFTFAIRS 1L

Food and

ek F00D & BEVERAGE FESTIVALS .ty

festivals

Family-focused
O FAMILY-FOCUSED COMMUNITY EVENTSIL4L:
events
Adult-only
engagement...
Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80%

90% 100%
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PUBLIC SURVEY RESULIS

How important are wellness-focused classes or How often would you |ike|y visit the park?

programs (e.g., yoga, pilates, meditation) to your
use of the park?

About once a

week W 42%
A few times a

month

Extremely
important

— 61%

Very important

S hat !
omewha Yﬁl . 25%

.E_%
=T

important
Once a month .
Not so
important
A few times a
Not at all year
important
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Never I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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PUBLIC SURVEY RESULIS

What type of amenities would improve your What kind of workshops or classes would you be

park experience? Select 3 Interested In attending at this park? Select 3

None of the
above

S RESTROOMS vneottre [N

e BENCH /A SEATING SRR ARTS & CRAFTS
MO DRINKING FOUNTAINS 52% skl COOKING & NUTRITION

fountains and
water bottle...

s racis [ el GARDENING
e Technology and

Charging Educational
stations for lectures/worksh_
electronic... ops
Other (please Other (please
specify) specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

8

MAY 1, 2025



PUBLIC SURVEY RESULLS

How often would you use small rental space
(e.g., for private events, meetings, or workshops)

What hours would you most likely use the park if
it were open? Select 2

if they were available

Every day

A few times a
week

RS  IORNING 6-10AM 45%

About once a

week
Midday (10 am

A few times a I -2pm)

month

Once a month

Sheod AFTERNOON 2-GPM 47%

A few times a
year

FEW TIMES A YEAR 46%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10%  20% 30% 40% 50% 60% 70% 80%  90% 100%

Evening (6 -9
pm)
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PUBLIC SURVEY RESULLS

How important do you feel it is to focus on If a pool were on site, which of the following pool-

providing recreational opportunities speciﬁcally related activities would you be most interested In?
for adults? Select 2

hthbeboed NONE OF THE ABOVE bk

Extremely
important

Lap swimming - LAP PUUL 34%

full size pool

- 74% Lap swimming -

jet current
pool

A
. 27% T Water aerobics

Swim classes

Very important

—
-
==

Somewhat f‘l I :”

important |

=
—

—
p—

—

Not so
important

Not at all
important

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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PUBLIC SURVEY RESULLS

How important is it to you to include quiet, How important to you is sustainability (eco-

reflective spaces like meditation areas or nature friendly design, renewable energy sources) in the

retreats within Aleyda Mas Park? design of Aleyda Mas Park?

Extremely [41i1d1[3N] veracol EXTREMELY
IS [MPORTANT 29% importan}t, IMPORTANT 37

Somewhat Somewhat

important important

Not so Not so

important important

Not at all Not at all

important important
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1
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Would you participate in volunteer opportunities
to help maintain Aleyda Mas Park (Community

clean-up days, garden care)?

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

61%

Extremely
interested

Very interested

VERY INTERESTED Q4™

Somewhat

The garden that Aleyda Mas Park will be set within
already has horticultural significance and unique
botanical diversity. Would you be interested in
learning more about the garden through signage and
other gardening /nature programs

— 83%

interested

interested

Not at all
interested

60% 70% 80% 90% 100%
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PUBLIC SURVEY RESULIS

If there was an option to have food and drinks at Aleyda
Mas Park, what type of establishment would best
describe what you would like?

None of the
above

Health and
fitness related

snacks

Shakes and
juices

Cafe style

iEWCl CAFE STYLE & LIGHT BITES [Lrag

light bites
Self-serve
grab-and-go
ietms
Elevated
vending
machines

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
13
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COMMUNITY WORKSHOP RESULIL'S

GARDEN - OPTION 1 GARDEN - OPTION 2

COMMUNITY WORKSHOP COMMUNITY WORKSHOP

/3

e |
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COMMUNITY WORKSHOP RESULIL'S

INTERIOR

COMMUNITY WORKSHOP

INTERIOR - OPTION

COMMUNITY WORKSHOP
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SITE INVENTORY
& ANALYSIS




® CONTEXT

SITE

COMMUNITY FACILITY

EXISTING PARK

sesusse Bl ROUTE
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CORAL
GABLES

SINGLE-FAMILY RESIDENTIAL

e
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® EXISTING SITE PIA

LEGAL DESCRIPTION
FOLIO: 20-5012-008-0150

ZONING DATA
VILLAGE OF PINECREST
ADDRESS: 11855 SW 60 AVE
YEAR BUILT: 1960
ZONING DATA CRITERIA
ZONING DISTRICT PR - PUBLIC AND PRIVATE PARKS AND RECREATION FACILITIES DISTRICT
HISTORIC DISTRICT NONE
USES & OCCUPANCY PARK
CLASSIFICATION 8340 MUNICIPAL : MUNICIPAL
SITE DATA REQUIRED/ALLOWED EXISTING PROPOSED
TOTAL LOT AREA 217,800 SQ FT NiA
TOTAL LOT AREA (ACRES) 5ACRES GROSS NiA
LOT WIDTH 400,005 FT NiA
LOT DEPTH 5445 FT NiA
MAX. BUILDING COVERAGE 65,340 SQ T (30%) 14,127 SQ FT NiA
MAX. IMPERVIOUS SURFACE RATIO 141,570 SQ FT (65%) 59,243 5Q FT NiA
MIN. GREEN SPACE 76,230 SQ FT (35%) 158,557 SQ FT NIA
BUILDING DATA
MAX. FLOOR AREA RATIO 1 STORY 040 NA NIA
MAX. FLOOR AREARATIO 2 STORIES | 051 NA NiA
BUILDING AREA 14,127 SQFT NiA
LIVING AREA 8,343 5QFT NiA
ADJUSTED AREA 11,084 SQFT NiA
SETBACKS: REQUIRED/ALLOWED EXISTING PROPOSED
PRINCIPAL BUILDING
FRONT (WEST) 250" COMPLY NiA
SIDE (NORTH) 200" COMPLY NiA
SIDE STREET (SOUTH) 300" COMPLY NiA
REAR (EAST) 250" COMPLY NiA
ACCESSORY BUILDING
FRONT (WEST) DISCRETIONARY COMPLY NiA
SIDE {NORTH) 00 NOT COMPLY NiA
SIDE STREET (SOUTH) 300" COMPLY NiA
REAR (EAST) 10-0* COMPLY NiA
BUILDING HEIGHT: REQUIRED/ALLOWED EXISTING PROPOSED
ALLOWABLE 350" {2 STORIES) COMPLY NiA
LOCATED WITHIN ALOCAL
HISTORIC DISTRICT? NO
DESIGNATED AS AN INDIVIDUAL
HISTORIC SINGLE FAMILY SITE? NO
DETERMINED TO BE
ARCHITECTURALLY SIGNIFICANT? NO

PROPERTY LINE
EXISTING SIDEWALK
BUILDING STRUCTURE

TREE CANOPIES
WATER FEATURES
PATHWAYS
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RENDERED
SITE PLANS




¢ MASTER PLAN
OPTION 1
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¢ MASTER PLAN
OPTION 2
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* ARRIVAL

PEDESTRIAN DROP-OFF

-Creates an inviting and intuitive
threshold that welcomes
pedestrians into the park.

-Provides accessible, gently sloped
paths with smooth, non-slip
surfaces for all users.

-Incorporates seating nodes, shade,
and wayﬁnding to support comfort
ind orientation.

/ -Uses lighting, planting, and
aterials to define a safe and

ﬁ’yble pedestrlan approach.
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* ARRIVAL

VEHICULAR DROP-OFF
-Establishes a strong first

impression and sets a welcoming
tone for all visitors.

-Ensures safe and accessible drop-
off with clear, level surfaces and
minimal transitions.

-Integrates seating, shade, and
lighting to support comfort and
Visibility for seniors.

¥ -Organlzes vehicular flow to reduce
/conﬂlcts and enhance pedestrlan

29
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* FERN GULLY @

-Suspends a lush hanging garden
within the embrace of existing
majestic live oaks, where ferns
and epiphytes cascade like living
tapestries.

-Unfolds a dreamlike atmosphere
as gentle mists weave through the
branches, evoking the magic of an
early morning haze.

-Enriches the ecosystem, creating

" @ serene sanctuary for native
Jwildlife and an immersive retreat for
visitors.

. \S\‘*\ 26
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-Suspends a lush hanging garden
within the embrace of existing
majestic live oaks, where ferns
and epiphytes cascade like living
tapestries.

. . -Unfolds a dreamlike atmosphere
L 9 as gentle mists weave through the
i branches, evoking the magic of an

early morning haze.

-Enriches the ecosystem, creating
L g serene sanctuary for native
ildlife and an immersive retreat for

visitors.

X ",-, \._\:? 2 7
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* WALKWAY TRELLIS /

TUNNELS

-Creates immersive pathways that guide
visitors through the space, enhancing
both function and aesthetics.

-Designs to encourage exploration
and discovery, offering visitors a sense
of journey and transition through the
space.

-Incorporates climbing plants or vines to
: + haturally integrate greenery, providing
seasonal variation and visual interest.

28
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*GAZEBOS

-Innovative, functional and aesthetic

/ o shade solutions, protecting visitors
vy from the sun while enhancing the
Lol ‘ﬁ/ overall design.
3 ' -Incorporation of versatile canopy

' W 4 - structures like gazebos, trellises, and
L ¢, - pergolas, designed to meet a variety of

site needs.

29
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*FOLLY

| -Innovative, functional and

o aesthetic shade solution,
protecting visitors from the
sun while enhancing the overall

design.

i -Incorporation of a versatile
canopy structure - like gazebos,
trellises, and pergolas, designed
to meet a variety of site needs.

30
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*INTERACTIVE ART

-Engages visitors through interactive
art installations, such as a swing
garden, encouraging play and
participation.

-Fosters creativity and learning,
offering dynamic experiences that
evolve with user interaction and
engagement.

-Enhances the site’s identity,

A &\—t corporatlng art that reflects the
pace’s cultural, environmental, or
' thematic elements.

31
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*SWING GARDEN

-Transforms spaces into dynamic
environments where people of all ages
can gather, interact, and engage with
movement.

-Integrates swings with lush
landscaping, artistic elements, and
a serene atmosphere to promote
relaxation and mindfulness.

-Enhances site identity by creating
@visually striking and memorable

destination that reflects the cultural
 and environmental character of the

32
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* TRAILS

-North & South Loops.

-Establishes clear circulation and
wayﬁnding throughout site.

-ADA compliant pathways

L c. - -Encourages physical activity such
| 2 A as walking, jogging, or hiking while

offering an immersive experience in
the natural landscape and its nooks.

33
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* NATURAL
- PLAY

-Informal play elements spark
creativity, exploration, and active fun

for kids in the park.

-Natural features like logs, boulders,
and open spaces encourage
imaginative, unstructured play.

34
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* SEATING

: | - Thoughtfully designed seating layouts

S offer a balance between open spaces
and intimate nooks for privacy and
contemplation.

- Variety of seating options encourage
rest and social interaction.

- Strategically placed seating areas
offer opportunities for users to enjoy
views, people-watch, or relax in shaded
areas.

39
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* LABYRINTH /
- COMMUNITY GARDEN

-Fosters community engagement

by offering shared spaces to grow
plants, herbs, and flowers, promoting
collaboration and connection.

-Creates a peaceful and contemplative
environment with a labyrinth design
that encourages play, reflection,
mindfulness, and personal growth.

36
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¢*ORCHID PILLAR
-~  GARDEN

-Repurposes existing pillars to create a
vibrant orchid display, adding visual and
spatial depth.

e , - -Maximizes vertical space, highlighting
< - =« avariety of orchid species.

-Enhances biodiversity, enriching the
site’s ecological value.

3/
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* ENTRY GATE

-Welcoming focal point that marks
the entrance and sets the tone for the
visitor experience.

-|ntegrates with site design using
,  complementary materials and clear
~ signage for ease of navigation.

-Ensures security and accessibility
with secure entry systems and ADA-
compliant access points.

-

YEW.DELL BOTANICALGARDENS

38
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* LAP POOL

-Encourages physical fitness and
promotes cardiovascular health.

-Offers a serene space for personal
reflection and exercise.

39
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* KOI POND

-Acts as a centerpiece of tranquility,
encouraging mindfulness and
meditation.

-It attracts local wildlife, creating
opportunities for quiet observation

; and fostering a deeper connection to
nature.

40
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*OUTDOOR
DINING

- Fosters community gathering with
casual outdoor dining spaces that
encourage social interaction in a
relaxed, natural setting.

- Offers flexible seating options,
including picnic tables and benches,
to accommodate families, friends, and
local groups.

Jintegrating nature and local character
“ to provide an enjoyable dining

perience for all park visitors.

41
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A peaceful space for creativity fosters
community engagement through
workshops and sustainable gardening
practices.
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* LAGOON

PLAZA & BRIDGE

-Provides a picturesque gathering spot
that invites people to pause, reflect, or
engage In conversations.

-The calming water views and
shaded seating enhance community
interaction while offering a peaceful
escape from the hustle of daily life.

NORTH

43
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* PARKING

-Shaded areas reduce the urban heat
island effect, keeping the space cooler
and more comfortable for visitors.

-Permeable paving help manage
stormwater naturally, reducing runoft
and supporting groundwater recharge.

45
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SITE PLANS



\ i S i TG GOBLE GV HEATERS, MG, CEVERAIORS) B

MASTER PLAN 7=

OPTION 1 |

SITE STATS KEY FEATURES ’

2= ADA PARKING SPACE (1) LAP POOL W/SUN DECKS

2 = EV PARKING SPACE (2) PARKING LOTS

16 = BIKE PARKING SPACES (3) NEW KOI POND

56 = TOTAL PARKING STALLS (4) EXPANDED OUTDOOR PAVILION

990 LF = SOUTH LOOP (5) TIKI STRUCTURE & YOGA DECK

1,100LF = NORTH LOOP (6) NURSERY GROW HOUSE
(7) REFURBISHED LAGOON ‘
LAGOON PERFORMANCE PATIO T el
(9) LAGOON BOARDWALK o e TR N L
NORTH & SOUTH TRAIL LOOPS L gy
(1) GARDEN FOLLY OR GAZEBO W %

1 Ay kL

(12) GREAT LAWN f Yo o
(13) ENTRY GATE W/ TRELLIS S S iy
FIRE TRUCK PARKING A | @ @ oY 2
(15) DROP-OFF & FERN GULLY B O%
(16) GARDEN TUNNEL W B =1

(17) STAFF PARKING / TWO-WAY DIAGONAL
COMMUNITY BUILDING MAIN ENTRANCE
ORCHID PILLAR GARDEN

POTENTIAL SEPTIC FIELD

(21) POTENTIAL PUMP STATION
(22) DUMPSTER

1 N X
(23) DRIVEWAYS |

4 AR
| N4 P VA S
i Rt .
i - %, ;
p - I
- // £ "y " N T e e
TR, T e S04 STRERT SDE SETACK PR AACRERSO , 1=
i 2ol e e N 70 | i
LY =N I
\\_ {/ /,I 3 |‘ :| ‘ l g l . I
20 it o 5 5
RERS : !
= \ H [= [= d-’ [S—
i

-0"STREETS{)‘ESETBAG((PO&EQ\MMEN‘LHEATRS.NQGENERATORS} 12 [ : w'gl':%'c" ; I: E‘ 0 u
mmmmmmmmmm {"ﬂméégl:ifézﬁ
e (Z:h — 3
NOTE: TREE REMOVAL AND TREE RELOCATION PLAN WILL BE PROVIDED AFTER THE PRELIMINARY SITE LAYOUT IS APPROVED. PROPOSED ——— & - ﬁ}
PLANTING PLANS WITH MITIGATION CALCULATIONS WILL ALSO BE COMPLETED AT THAT TIME. -'f
—
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® MASTER PLAN

OPTION 2

SITE STATS

2 = ADA PARKING SPACE

2 = EVPARKING SPACE

30 = BIKE PARKING SPACES
96 = TOTAL PARKING STALLS
990 LF = SOUTH LOOP
1,100 LF = NORTH LOOP

A

NORTH

KEY FEATURES

(1) HIDDEN PARKING LOT

(2) BUILDING MAIN ENTRANCE & DROP OFF
(3) NEW KOI POND

(4) EXPANDED OUTDOOR PAVILION
(5) TIKI STRUCTURE & YOGA DECK
(6 GARDEN FOLLY

(7) REFURBISHED LAGOON
LAGOON PERFORMANGE PATIO
(9) LAGOON BOARDWALK

NORTH & SOUTH TRAIL LOOPS
(11) cAZEBOS

(12) GREAT LAWN

(13) ENTRY TRELLISES

FIRE TRUCK PARKING

(15) DROP-OFF & FERN GULLY
GARDEN TUNNELS

(17) SWING GARDEN

SEATING NOOK

ORCHID PILLAR GARDEN
LABYRINTH GARDEN
(21) INTERACTIVE ART
(22) NATURAL PLAY AREAS
(23) PEDESTRIAN / MAINTENANCE ENTRY

BIKE PARKING

(25) LaP PooL
DUMPSTER

(27) POTENTIAL PUMP STATION

TREE REMOVAL AND TREE RELOCATION PLAN WILL BE PROVIDED AFTER THE PRELIMINARY SITE LAYOUT IS APPROVED. PROPOSED
PLANTING PLANS WITH MITIGATION CALCULATIONS WILL ALSO BE COMPLETED AT THAT TIME.
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INTERIOR PLANS



¢ INTERIOR PLAN
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¢ INTERIOR PLAN

OPTION 2

STATS

STUDIO
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*VEHICULAR [

DRIVEWAYS & PARKING SPOTS

-Permeable Pavers -
-Gravel Pavers

-Rock Salt Concrete :
-Pigmented Concrete = 7
-Concrete Pavers
-Cobblestone
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*VEHICULAR

DRIVEWAYS & PARKING SPOTS

-Permeable Pavers
-Gravel Pavers

-Rock Salt Concrete
-Pigmented Concrete
-, -Concrete Pavers
- -Cobblestone
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*VEHICULAR

DRIVEWAYS & PARKING SPOTS

-Permeable Pavers

-Grass / Gravel Pavers
-Rock Salt Concrete

igmented Concrete
-Concrete Pavers
-Cobblestone

P
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* PEDESTRIAN

ADA PATHS & TRAILS

-Concrete Stencil / Pattern
-lmprinted Concrete
-Pigmented Concrete
-Rock Salt Concrete
-Concrete Pavers

-Stone Pavers

-Playful Ideas

-llluminated Pavement
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* PEDESTRIAN

ADA PATHS & TRAILS

-Concrete Stencil / Pattern
-Imprinted Concrete
-Pigmented Concrete
-Rock Salt Concrete
-Concrete Pavers

-Stone Pavers

-Playful Ideas
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* PEDESTRIAN

ADA PATHS & TRAILS

-Concrete Stencil / Pattern
-Imprinted Concrete
-Pigmented Concrete
-Rock Salt Concrete
-Concrete Pavers

-Stone Pavers-Playful Ideas

o8

MAY 1, 2025



* PEDESTRIAN

ADA PATHS & TRAILS
f, L N -Concrete Stencil / Pattern
’/ K . ol -Imprinted Concrete
y,p | ) 2 -Pigmented Concrete
N % -Rock Salt Concrete
. 4 -Concrete Pavers

-Stone Pavers
-Playful ldeas

-llluminated Pavement
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LANDSCAPE
LIGHTING

y [ . -Enhances visual interest and
extends usability of outdoor spaces
into the evening.

-Highlights architectural elements,
plant textures, and key circulation

paths.

' -Defines spatial hierarchy and
. g-reinforces the overall design
“parrative.
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* NATIVE

-~ GROUPINGS
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* NATIVE
- WILDFLOWERS
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* AQUATIC &
- SHORELINE
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HIDDEN PARKING LOT

BUILDING MAIN ENTRANCE & DROP OFF

NEW KOI POND

EXPANDED OUTDOOR PAVILION
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TIKI STRUCTURE & YOGA DECK )40
GARDEN FOLLY

REFURBISHED LAGOON
LAGOON PERFORMANCE PATIO
LAGOON BOARDWALK

NORTH & SOUTH TRAIL LOOPS
GAZEBOS

GREAT LAWN

ENTRY TRELLISES

FIRE TRUCK PARKING
DROP-OFF & FERN GULLY
GARDEN TUNNELS

SWING GARDEN

SEATING NOOK

ORCHID PILLAR GARDEN
LABYRINTH GARDEN
INTERACTIVE ART

NATURAL PLAY AREAS
PEDESTRIAN / MAINTENANCE ENTRY
BIKE PARKING

LAP POOL

DUMPSTER

POTENTIAL PUMP STATION

QOOOOOOO®OOOEEOEOOOOOOOOOOLOO

NOTE: TREE REMOVAL AND TREE RELOCATION PLAN WILL BE PROVIDED AFTER THE PRELIMINARY SITE LAYOUT IS APPROVED.
PROPOSED PLANTING PLANS WITH MITIGATION CALCULATIONS WILL ALSO BE COMPLETED AT THAT TIME.
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URBAN ROBOTLLC

420 LINCOLN ROAD, S. 600
MIAMI BEACH, FL 33139
T. 786.246.4857

AR 99312 LA6667391

ALEYDA MAS PARK
11855 SW 60th AVE
Pinecrest, FL 33156
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PINECREST

Parks and Recreation Department

MEMORANDUM
DATE: May 2, 2025

TO: Yocelyn Galiano, ICMA-CM, Village Manager
FROM: Robert C. Mattes, CPRE, CPSI, Parks and Recreation Director 7!?72/27@

RE: Aleyda Mas Park Master Plan and Conceptual Design

Over the past nine months, the Parks and Recreation Department has collaborated closely with
Urban Robot Associates to develop a comprehensive master plan and conceptual design for
Aleyda Mas Park. This process has been driven by an inclusive and transparent approach,
beginning with a series of community and stakeholder meetings and a robust community survey
that received input from nearly one thousand participants, with 88% of those participants being
residents of Pinecrest. A public meeting was held to review the survey results and gather
additional feedback. Throughout the planning process, our team coordinated with multiple
permitting agencies to ensure design feasibility and conducted numerous internal reviews to
refine the concepts.

The final product reflects the collective input of residents, stakeholders, and technical experts,
and it outlines two thoughtful conceptual design options for the park. You will notice that both
designs include a small lap pool feature. This element was intentionally included as a visual
placeholder to allow for proper evaluation within the design context. Should the pool not be
included in the final plan, it can be removed without impacting the integrity of either concept.
In that case, the corresponding locker room areas would be converted into flexible program
space, allowing for other community-driven uses.

The department is proud of the results and excited to share these concepts with Council. We
welcome your input on the proposed features and layout options. Following Council’s direction
on the final design elements, Urban Robot Associates will proceed with Phase Il of the project
and begin developing the construction documents. We appreciate your continued support and
look forward to bringing this transformative community space to life.

5855 Killian Drive Robert C. Mattes, CPRE, Parks and Recreation Director www.pinecrest-fl.gov
Pinecrest, Florida 33156 rmattes@pinecrest-fl.gov 305.284.0900
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