FINEGREST
MEMORANDUM

Office of the Village Manager

DATE: February 4, 2026
TO: The Honorable Mayor and Members of the Village Coun'cil
74
FROM: Yocelyn Galiano, ICMA-CM, Village Managerx / ,//
p{.; .’ CAloa )
RE: February Monthly Report

During the annual strategic planning process, the Village Council identifies various large-scale
projects it wishes to monitor from inception through completion. The timeline table below contains
a synopsis of the projects including noteworthy milestones and updates. Future anticipated project
happenings are presented in blue.

Item Action Councilmember Topic of Department Assigned
No. Initiation Date  or Staff Follow-up

Member
5/1/2021 Village Council Gary Matzner Office of the Village Manager

Park and Parks and Recreation
Status July 2026: Anticipate project completion.
February 4, 2026: Playground equipment is installed. Parking lot is in progress and
Kendall Drive water feature began.
December 30, 2025: Structure walls have been constructed, and walking path
construction continues. Playground equipment is scheduled to arrive mid-January.
November 19, 2025: Foundations have been poured and walking path construction has
started.
September 29: 2025 Tree removal is underway and parking lot excavation and
construction of foundation for building has started.
September 18, 2025: Contractor commenced work at the future park site.
September 15, 2025: WASD provided the final approval for the water permit.
September 12: 2025: Village submitted the Opinion of Title to Miami-Dade County for
final WASD approval of water connection for the park.
September 3, 2025: The Village Manager instructed staff to apply for the foundation
permit so that work could commence on property while the WASD permit is finalized.
August 14, 2025: The County advised of some additional comments for the WASD
permit.
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August 12, 2025: Village Manager contacted County Mayor’s Office to request
assistance with a pending permit for the water and sewer connection for the future
park.

July 15, 2025: The Village Council awarded construction contract to Coengineers
Builders for an amount not to exceed $3,631,448.04.

March 27, 2025: Village is awaiting WASD approval of the fountain. Permit is 99%
approved.

February 3, 2025: The Village Manager contacted FPL representative, Andy Martinez, to
request his assistance with ongoing delays with the design for the undergrounding of
the electrical on the west side of the property.

November 22, 2024: 100% of plans have been completed. Bid documents are being
prepared to let the project in December with a deadline in early February for bid
responses. While bid documents are being prepared, the Building and Planning
Department will have one last review of all the construction documents.

September 3, 2024: Submitted responses to the permit comments 60% plans to the
B&P Department for review.

July 2024: Provided responses of initial permit review to the consultant.

June 2024: Initial review of construction permit plans is ongoing.

April 19, 2024: Village Manager met with the consultants and provided an update.
April 18, 2024: Presentation regarding options for the entry feature of the future park
was given to Village Council. The Village Council chose option 3A and directed the
undergrounding of all the FPL overhead wires.

April 9, 2024: Village Manager and Parks and Recreation Director met with design
consultants to go over the final gateway renderings, prior to presentation at April
Council meeting.

March 13, 2024: Village Manager and Parks and Recreation Director met with design
consultants.

February 29, 2024: Village Manager reached out to FPL Intergovernmental Liaison to
seek assistance in obtaining a “ballpark” estimate for the undergrounding of utilities
adjacent to the future park.

February 28, 2024: The Village Manager and Park and Recreations Director met with
the design consultants to review revised entry feature concepts.

January 24, 2024: The Village Manager and Parks and Recreations Director met with
the design consultants to review revised entry feature concepts. Contact information
for FPL representatives to price out undergrounding of electrical lines adjacent to the
property was forwarded to the design consultant to include in the construction cost
estimate. Entry feature options with different price points will be provided to the
Village Council soon.

December 13, 2023: The Village Manager met with representatives from the Miami-
Dade Fire Rescue Department and design consultant to review fire rescue
requirements for the property and specifically address the final location of structures
on the property.
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October 10, 2023: The contract for landscape architect for the development of
construction plans was awarded by the Village Council to Keith.

September 13, 2023: The Village Council authorized the Village Manager to negotiate
with the number one ranked firm for the completion of the construction plans for
development of Gary Matzner Park.

August 24, 2023: Village Manager authorized a partnership with Fairchild Botanical
Gardens to begin cultivation of native orchids to be added to Gary Matzner Park
landscape next year.

July 2023: The Village will issue a Request for Qualification of Landscape Architects for
the completion of the construction plans for the development of Gary Matzner Park in
the form of Concept A.

May 9, 2023: Four revised concepts were presented to the Village Council for
consideration at the regular Council meeting. The Village Council approved Concept A.
April 2023: Parking study was completed, and information will be incorporated into the
new conceptual plans which will be presented to Village Council at the May 2023
meeting.

March 8, 2023: Parking study will be completed and submitted to project engineers for
development to final parking needs for the conceptual drawings.

February 28, 2023: The Village commenced a parking study of Evelyn Greer Park and
Suniland Park to establish a baseline for pickleball court and playground parking needs.
February 16, 2023: Parks and Recreation Director met with the Swan Lake
Homeowners Association.

January 31, 2023: Parks and Recreation Director Robert Mattes met with adjacent
homeowners to present the latest design concepts.

December 13, 2022: Additional designs were submitted to the Village Council for its
consideration. Council directed that staff provide design options that looked at
possible placement of the parking lot off SW 65 Ct. Council also directed staff meet
with adjacent residents for additional input on the final project.

November 8, 2022: The conceptual designs were presented to the Village Council
during its regular meeting for its consideration. Council directed that additional
designs be developed that were more natural and passive.

September 7, 2022: The Village is hosting a community meeting to present the results
of the Gary Matzner Park survey at Evelyn Greer Park. Residents will be afforded the
opportunity to provide additional input for the design team.

August 24, 2022: The Village initiated a community survey to obtain input regarding
the elements that would be included in the conceptual design of the park. The
deadline for submitting the survey responses was on this date. 956 survey responses
were received and are being analyzed by the design team.

July 11, 2022: Award of the contract for development of the conceptual design of the
park.

April 2022: The Village will advertise request for qualifications for the development of
a conceptual design for the park.
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Status

February 8, 2022: Village Council approved the Parks and Recreation Master Plan.
January 2022: Parks and Recreation Master Plan on Village Council agenda for
consideration, but further information was requested.
November 2021: Anticipate putting out a request for qualifications to pick a consultant
to develop a conceptual design for the Gary Matzner Park.
October 15, 2021: Commencement of final landscaping improvements to the site. The
site will be used for potable water project staging.
October 4, 2021: Director Mattes met with landscaping company to walk the property
to review landscaping needs and receive a quote to provide safe open space and
remove any dead trees and vines.
September 1, 2021: Demolition of all the structures on the property have been
completed. One electric service pole remains on the property.
May 6, 2021: Asbestos inspection was conducted ahead of demolition.
May 5, 2021: Contract for demolition has been awarded. Awaiting FPL disconnection
of utilities and asbestos survey.
April 28, 2021: The Village received proposals for demolition of the structures on the
park property.
11/9/2021 Village Council Kendall Drive Public Works Department
Shared Use
Path
March 2026: Anticipate 100% completion of the path. Project has been delayed due to
rain and Miami-Dade Water and Sewer delays.
February 4, 2026: Segment 2 is ready for paving but has been delayed due to rain and
cold weather. Paving is expected next week. Tree installation in Segment 3 begins this
week and continues through next week. Once that is complete, final grading and paving
will take place. Still waiting for WASD to relocate the fire hydrants in this segment and
in Segment 4.
January 14, 2026: Segment 1 is complete. Segment 4 is complete except for the
relocation of the hydrant that was waiting for a part to be delivered. WASD informed
us yesterday that the part arrived and will be scheduling the relocation. Segment 2
demolition is complete, and paving is planned for this week. Segment 3 demolition is
complete and grading has started, but the work was temporarily stopped to investigate
archeological find.
December 1, 2025: Raised crosswalk design commenced. Segment 1 and Segment 4
have been paved and trees installed. Segment 4 has been sodded. Segment 2
demolition of the existing sidewalk is underway.
September 30, 2025: Commencement of 2" segment of the project. 45% of the
project is completed.
September 2025: 40% completion of project. Project has been slightly delayed due to
underground work with hydrants and other utilities at Beth Am site.
September 3, 2025: Village Manager instructed PW Director to obtain a proposal for
design of the raised crosswalk for the KSUP.
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August 2025: Village began to plant trees on the north side of Kendall Drive to
augment tree canopy.

July 1, 2025: Construction commenced.

June 6, 2025: Village representatives, FDOT representatives and contractor will meet
to review the details of project implementation.

April 2025: Village Council awarded construction contract to lowest bidder.

January 29, 2025: Revised bid package was sent to FDOT to approve re-advertisement
of the bid. Once approval to re-advertise is issued, the project will be re-bid.

January 8, 2025: Bid document was submitted to FDOT for pre-approval of bid results.
FDOT did not give concurrence to award. Village will need to rebid the project
December 21, 2024: The Village solicited the missing documents from the two
respondents but only received the missing documents from one of the bidders.
December 20, 2024: Invitation to Bid deadline. The Village received two bids that were
missing required documents. The Village solicited the documents from the two
companies

November 22, 2024: Mandatory pre-bid meeting was held.

August 2024: 100% approval of plans by FDOT. Project will be put out to bid in
November.

March 19, 2024: Council accepted maintenance map addressing the area in front of
Temple Beth Am.

February 2, 2024: Consulting engineers will submit 100% plans to FDOT for review
once the environmental study is completed by February 15th. PW Director has met
personally with all residents that requested a meeting following a letter from PW
inviting to meet with the director.

January 2023: Design plans are 100% completed. Environmental Study is underway.
December 2023: A Bonnier Bat study was requested by FDOT as part of the permit
review process. The study is underway.

November 2023: Public Works Director commenced appointments with immediately
adjacent homeowners to review the final draft of the landscape plan for the project.
Final plans will be submitted to the Florida Department of Transportation.

September 15, 2023: Public Works Director Mendez submitted 90% plans to FDOT for
comments.

August 2023: If any changes are necessary to finalize the landscape plans after the
resident meetings, Florida Department of Transportation will need to review the final
draft before submittal of those documents to Miami-Dade County Public Works for
final permit approval.

June 12, 2023: Village receives comments from the Florida Department of
Transportation.

April 2023: Plans have been submitted to Miami-Dade County Public Works and FDOT
for review and comments.
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Status

March 30, 2023: Anticipate completion of the construction documents. Once plans are
completed, they will be submitted to Miami-Dade County Public Works and Florida
Department of Transportation for review and comments.
March 15, 2023: Public Works Director Mendez will commence appointments with
individual homeowners to review the landscape plan for the project to make final
adjustments as requested.
November 15, 2022: Community meeting was held to provide residents with a second
opportunity to provide input on the project design.
October 28, 2022: The Village Manager sent letters out to affected residents and
petitioners providing a project update with facts about latest draft plans and providing
a date for review of the 60% plans in a community meeting.
October 25, 2022: The Public Works Director received the draft final project plans.
October 11, 2022: The Office of the Village Clerk received a petition opposing the
project.
September 25, 2022: Public Works Director will coordinate a meeting with the affected
residents to review the 60% plans. Letter will be sent out to residents detailing the
impact of the project including number of trees to be removed, relocated and replaced.
September 7, 2022: Public Works Director received revised plans. Plans will be
forwarded to the Parks and Recreation Department for coordination with the Gary
Matzner Park conceptual design consultant.
June 22, 2022: Affected resident meeting to review preliminary design will be held in
mid-June.
June 2, 2022: Public Works Director will be meeting with the design consultants.
February 1, 2022: Agreement was executed, and work has begun. Process, including
public meetings, is expected to take approximately 12 months.
January 2022: Attorneys on both sides are reviewing the agreement.
December 6, 2021: The Village Attorney is currently reviewing the contract document.
November 9, 2021: The Village Council authorized the Village Manager to enter into an
agreement with Kimley Horn Associates, Inc. for the design of the Kendall Drive Shared
Use Path.
1/11/2022 Village Council Coral Pine Park Parks and Recreation

Phase 2 Department
March 2026: Anticipate 100% completion. Revised date for completion due to some
delays with the design of the deck.
February 4, 2026: Building and majority of project is complete. The water feature and
deck are the final major components expected to be completed by the end of the
month.
January 2026: Anticipate construction completion. The December 2025 completion
date was pushed back one month due to delays in additional drainage improvements
that were added as a change order.
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September 29, 2025: Roof has been installed. Construction of the walking path is
underway. Interior spaces are under construction. Trellis system by the tennis courts
has been installed. Coral rock is being installed on the building.

June 2025: To date, all the structural components of the job have been completed, and
the contractor has shifted to work on interior finishes. The new pickleball court has
been poured and currently the contractor is completing the work in the parking lot.
The project is 60% completed and still on target to be completed in January 2026.
January 2025: Construction project commenced. The old structure was demolished.
December 2024: Miami-Dade County review by Department of Health, Water and
Sewer Department and Department of Environmental resources was completed.
November 22, 2024: Demolition permits are in process.

September 26, 2024: Village Manager held the pre-construction meeting and the
Notice to proceed will be issued within the week.

August 27, 2024: Construction of the project was awarded to Waypoint Contracting by
the Village Council.

May 23, 2004: Bid proposal was received by the Village. A budget shortfall of $2.2
Million to complete the project will require reassessment of the project.

April 22, 2024: Project out to bid.

March 8, 2024: Building and Planning Department provided final comments for the
permit.

February 2024: Expect permit review process will be completed and the project will be
put out to bid.

January 2023: Permit review process is still ongoing.

December 2023: The project has been submitted to the Building and Planning
Department for permit review prior to issuance of the final Invitation to Bid.
November 1, 2023: Consultant advised permitting comments are in the process of
being addressed on the plans. Anticipate having the final set of plans for permit
submittal on December 1.

September 20, 2023: Submitted plans for permitting review. Once permits are pulled,
the project will be put out to bid.

August 30, 2023: 100% completion of construction design plans. Bid will be let for
construction of the project.

June 2023: Received 60% Plans for the construction design. Consultant advised to
complete the last phase of design work.

May 9, 2023: Council approved bond/bank loan to pay for construction of project.
Council approved the change order for the design of the Coral Pine Park to
accommodate additional services including the addition of drawing for optional
pickleball courts and parking lot improvements.

March 2023: Expect completion of the 30% design documents and schedule a meeting
with the community to review the 30 % draft document.

November 30, 2022: In 2014, Village Council adopted the Coral Pine Park Master Plan
and divided the construction of the approved improvements into two phases. Phase 1,
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which included a new tennis center and playground, was completed in 2016. This
project is for the design of Phase 2 which includes a new 900 square foot multi-purpose
room. The design and construction documents are in its final stages and are expected
to be completed in early December.

April 12, 2022: The Village Council approved execution of the contract with AECOM.
January 11, 2022: The Village Council authorized the Manager to negotiate with #2
ranked firm AECOM for development of construction design plans for phase 2 of Coral
Pine Park improvements.

9/1/2023 Village Council Veterans Parks and Recreation
Wayside Park Department
Improvements

February 4, 2026: Project completion likely delayed for one month due to an issue with
the fabrication of the playground equipment. Delivery of equipment is expected mid-
month, and after installation, landscaping will commence.

January 2026: Anticipate project completion. December 2025 project completion was
pushed back one month due to delays at DERM.

September 29, 2025: Contractor has commenced construction of the perimeter wall
and installation of the landscaping lighting.

August 25, 2025: Final permit was approved and construction commenced.

June 2025: Permitting review continues. DERM has some review comments that
require additional calculations for stormwater drainage issues.

May 13, 2025: Held a pre-construction meeting.

March 11, 2025: Council awarded construction bid to M&J Construction.

February 4, 2025: Bids received are under review by the design consultant.

January 22, 2025: Deadline for the Invitation to Bid. The Village received three bids.
October 17, 2024: Construction project was put out to bid.

September 17, 2024: Council discussed the project design and estimated costs.
February 29, 2024: Contract was executed.

February 13, 2024: Council awarded the contract for design of construction plans.
November 14, 2023: Council authorized Village Manager to negotiate a price for the
development of construction plans for improvements to Veteran’s Wayside Park.
October 27, 2023: Received responses to RFQ.

October 2, 2023: New RFQ for Landscape Architect was issued.

September 27, 2023: Received one response for the Request for Qualification for a
landscape architect. Will issue a new RFQ.

September 7, 2023: Issued a Request for Qualifications for a landscape architect to
develop the construction documents for improvements to Veteran’s Wayside Park.
1/25/2024 Village Council Aleyda Mas Parks and Recreation

Park Department
May 2026: Anticipate commencement of construction.

March 2026: Anticipate Village Council award of construction bid.
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January 2026: Anticipate putting out the Invitation to Bid.
November 2025: 60% plans completed.
September 29, 2025: Replacement of roof has commenced. Anticipate completion of
the roof by the first quarter of the new calendar year.
September 12, 2025: Termite treatment has been completed.
June 2025: Construction drawing phase commenced for the completion of the final
construction plans.
May 13, 2025: Presentation of design concepts to the Village Council and selection of
final plan. And the Village Council selected the final concepts.
February 2025: Consultants to develop the design concepts to be presented at a future
date to the Village Council.
February 12, 2025: The Village hosted a community meeting to present the results of
the Aleyda Mas Park survey at Leslie Bowe Hall. Residents were afforded the
opportunity to provide additional input for the design team. Site analysis and feasibility
studies to be completed.
December 20, 2024: The Community Survey will be completed.
November 17, 2024: The Village initiated a community survey to obtain input
regarding the elements that would be included in the conceptual design of the park.
October 31, 2024: Village Manager and Parks and Recreation Director held a Master
Plan Kick-Off Meeting with the consultant team.
September 26, 2024: Awaiting return of executed contract and acceptance of Notice to
Proceed.
September 10, 2024: Council awarded contract for development of the Master Plan.
June 11, 2024: Council authorized the Village Manager to negotiate a contract with
Urban Robot Associates.
March 12, 2024: A Request for Qualification was posted to develop the Master Plan for
the park.
February 2024: Physical evaluation of the existing buildings and recommendations for
immediate repairs on property are being analyzed.
January 24, 2024: The Village closed on the property.
4/8/2025 Village Council Ludlam Public Works Department
Roadway and
Shared Use
Path Project
June 2026: Anticipate roadwork project commencement.
April 2026: Anticipate award of the roadwork construction contract. Anticipate
completion of the design for the Shared Use Path project and commencement of FDOT
permitting review of the plan.
March 2026: Roadwork project will be bid.
February 2026: Anticipate completion of the construction plans for the roadwork.
November 2025: Anticipate having the preliminary layout and 30% plan submittal with
design concept layout.
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June 30, 2025: Public Works Director met with Kimley Horn representatives on-site for
“field visit” and walked the six mile stretch of Ludlam. Consultants are in the process of
collecting data and conducting roadway pavement structural tests and surveys.

May 22, 2025: Contract was executed and Notice to Proceed was issued. This project
has an 18-month completion schedule and includes 8 Tasks that must be accomplished
during that timeframe including FDOT LAP and ERC Coordination as well as a public
involvement opportunity.

April 8, 2025: Village Council awards the design contract to Kimley Horn.

February 11, 2025: Village Council authorized the Village Manager to negotiate a
contract with the number on ranked firm, Kimley Horn.

January 22, 2025: Selection Committee held in-person presentations from the five
submitting firms.

November 30, 3024: Two-step process for selection of the consulting firm commenced.
November 18, 2024: Deadline for Request for Qualifications. Five proposals were
received.

October 24, 2024: Request for Qualifications was issued for construction plan design
services for the Ludlam Roadway and Shared Use Path Project.

September 10, 2024: The 2024 Strategic Plan established new Policy 4.4 to explore
waterfront pocket park on 67th Avenue and Snapper Creek in conjunction with the
Miami-Dade County Ludlam Trail Project and the Village’s SUP Project.

June 30, 2023: Mayor Corradino receives correspondence from FDOT advising that the
Ludlam Shared Use Path project has been added to the state’s 2023 TPO Priority List
for funding from FDOT in the amount of $1 million and programmed to be paid in FY
2027.

June 8, 2021: The 2021 Strategic Plan which covers the period of 2021-2025 was
adopted by the Village Council. Strategic Plan Policy 7.3 established a project
commencement goal for 2025 to design and construct the 67 Avenue Shared Use Path
to create a link with the Snapper Creek Trail that connects to the Underline, Ludlam
Trail and Old Cutler Trail.

Below is a status update on lien mitigation request cases that have been adjudicated by the Village
Council but have not been released.

Pinecrest 6305, LLC
6305 SW 128 Street

Village Council did not mitigate
the fine amount (2/13/24).
Applicant entered into a
settlement agreement with the
Village that provides a two-year
payment schedule. Owed as of
1/13/26, $198,527.50

1/10/27 | $114,452.35
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6760 SW 124 Street

Village Council did not mitigate $30,000.00
the fine amount (12/10/24).
Interest continues to accrue
until payment is received. Owed

as of 1/13/26, $119,692.97

Below is a list of all capital project contracts awarded by the Village Council for the calendar year
2025 and 2026 worth more than $50,000.

Phase Project

Star Paving Corporation | Abel T. Mendez, President | Sidewalk Flag Replacement $104,950.00
Project

Hartec Group Maurice Hardie, President | SW 130" Terrace $97,000
Garrett Hardie, VP Cul-De-Sac Drainage Project

Metro Express Delio Trasobares, Miscellaneous Sidewalk, Milling Amount Not
President and Resurfacing to Exceed

Budget

M & J Consulting Group | Marta de Luna, President | Veterans Wayside Park $897,000.00
Cesar de Luna, VP Improvements Project

Atlas Apex Roofing Henry Gembala, President | Aleyda Mas Park Roof Project $493,538.46
William Hickman,
Manager

SC Contractors Sandra Chacon, Owner Sidewalk Flags Replacement 2™ $66,446.00

Parsa Corporation

Hesam Sadi, President

Kendall Shared Use Path Project

$1,434,457.50

Kimley Horn

Lefton, Steven E. Lefton,
President and CEO
David McEntee, VP and
Treasurer

Ludlam Road Right-of-way and
Shared Use Path Design Project

$1,049,837.02

Rogar Management Javier Rodriguez, Manager | Sidewalk Flags Replacement 3™ $79,688.00
Phase Project
Headley Construction Thomas L. Headley, 72" Avenue Drainage $107,265.00
Group President and Treasurer Improvement
Christopher E. Headley,
Secretary
Alta Quality Builders Moises Montanez, Nursery Building at Pinecrest $368,476.00
President Gardens

Basile USA

Luigi Basile, President
Alexis, Lopez, Manager

C100 DN-1W Drainage
Improvements Phase 1

$2,416,369.91
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Metro Express Delio Trasobares, C100 DN-1W Drainage $3,315,765.00
President Improvements Phase 2

Ballpark Maintenance, | Kevin Hardy, President Suniland Park Multipurpose Field $294,692.00

Inc. and CFO Renovation

Coengineers Builders Jaime Ocampo, Gary Matzner Park Development | $3,631,448.04
CEO/General Manager Project

Dion Generator Michael Louis Dion, Municipal Center Generator $136,734.62

Solutions Registered Agent Replacement Project

Vittorium Design Jose Santana, CEO Pinecrest Gardens Banyan Bowl| $150,000.00

Restroom Renovation Project

Rep Services, Inc. Nathan Almon, President Veterans Wayside Park $374,946.35
Roberty Geary, Vice Playground
President

CALENDAR YEAR 2026
Awarded Contractor Principal(s) Project Name Awarded
Amount
Brouss Elevators Armando Ojeda, Business | Pinecrest Municipal Center $293,800.00
Development Manager Elevators Modernization
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PINECREST
MEMORANDUM

Communications Division

DATE: February, 1, 2026

TO: Yocelyn Galiano, ICMA-CM, Village Manager

FROM: Trina Sargalski, Pinzur Communications

RE: December 23, 2025 - January 23, 2026 - Monthly Report

Attached for your information, please find the monthly report for the Communications Division. This report
provides information about noteworthy department achievements, as well as performance metrics data for
the prior month or fiscal year. The division measures performance against national communication
standards for government (in relation to Village activity) and for the travel and leisure industry (in relation to
Pinecrest Gardens).

HOW COMMUNICATIONS EFFORTS IN THE PAST MONTH HELPED ADVANCE STRATEGIC GOALS
This section highlights key ways the Communications Department helped advance strategic goals. It is not
an exhaustive list.

Objective 4.8 Curate and complete a "History of Pinecrest" exhibit in celebration of the
Village's upcoming 30th anniversary, showcasing its evolution, milestones, and community
heritage.

e Interviewing key Village leaders and gathering resident quotes for the curated video
exhibit script and other key materials

® Reviewing transcripts of the oral histories on the Village YouTube

e Outlining the History of Pinecrest curated video exhibition and planning with the
Communications Team and Pinecrest Gardens

e Drafting copy for the 30th anniversary of the Pinecrest Sun, Pinecrest Tribune, as well as
social media content

Objective 7.4 Host neighborhood mixer events at the parks to encourage connection.

e Brainstormed and drafted a plan with Robert Mattes to connect the 30th Anniversary
events and Parks ribbon cuttings to this strategic goal

Objective 4.6: Promote and raise awareness of the Village's programming opportunities that
foster inclusiveness and cultural diversity, ensuring broad community engagement and
participation.



e Planning PR campaign on multigenerational activities at Parks & Recreation

Objective 1.3: Increase website usage

Village website traffic up 14% (10.8k to 12.4k users)

Pinestein engagement increased 51% since November (174 to 264 questions)
Launched Pinestein and web traffic social media monthly social post campaign
Incorporated website usage tips into new twice-monthly Pinecrest Quick News Digest

Objective 1.8: Enhance civic engagement

e Social engagement rates exceeded national benchmarks by 2% (Instagram) and 3%
(Facebook) this past month

Objective 6.2: KSUP construction communications

e Drafted article for Pinecrest Sun regarding launch

PERFORMANCE METRICS

The following table provides the prior month's engagement rate for the different social media platforms the
Village utilizes and for its email campaigns. Aside from quantitative information on the number of emails
sent, the table provides email open rates and click-through rates, as well as comparisons to current national
benchmarks.

PINECREST AVERAGE ENGAGEMENT RATES - GOVERNMENT

Social Media

Platform National Standard Pinecrest Difference
Instagram 1.21% 3.37% +2.16%
Facebook 1.53% 4.81% +3.28%
Open Rate 47.11% 34% +3.09%
Click-Thru Rate 4.3% 2.4% -1.7%
Quantity Sent for Month - 6 -

Note: Pinecrest's social media engagement continues to perform well, with Instagram at 3.37% and
Facebook at 4.81%, both significantly above national standards of 1.21% and 1.53% respectively.


https://www.mailerlite.com/blog/compare-your-email-performance-metrics-industry-benchmarks
https://www.mailerlite.com/blog/compare-your-email-performance-metrics-industry-benchmarks

Email performance also showed positive momentum this month. The open rate was lower than the previous
month. However, the average click-through rate (CTR) is 2.4%, a slight increase from last month's 2.1% but
still below the national standard of 4.3%. Email performance during the December 23-January 23 period
showed reduced engagement during the holiday season when residents traveled and inboxes faced
increased competition from seasonal marketing. Updates to VOP Active Businesses outperformed Meeting
Notices, General Info and Monthly E-news.

The highest-performing recent campaigns were

e Update on Commercial Signage Standards Along U.S. 1, which achieved a 45% open rate with
a 4.2% click rate

e 7z SW 124th St Bridge Repair Update, which achieved a 43.2% open rate with a 1.6% click
rate

e &) FPL Trimming Trees Near Power Lines to Prevent Outages achieved a 40% open rate with a
5.6% click rate, and

e /& January Village Council Meeting Advance | January 20 at 6 pm, which reached a 40%
open rate with a 3% click rate.

The following table provides the prior month's engagement rates for the different social media platforms
Pinecrest Gardens utilizes, as well as its email campaigns, along with the quantity of emails, email open
rates, and click-through rates.

PINECREST GARDENS AVERAGE ENGAGEMENT RATES — TRAVEL & LEISURE

Social Media
Platform National Standard Pinecrest Gardens Difference

Instagram 0.83% 2.96% +2.13%

Facebook 0.9% 3.26% +2.36%

email |

Open Rate 43.79% 33% 10.79%
Click-Thru Rate 1.72% 1.89% +0.17%

Quantity Sent for Month - 10

Note: Pinecrest Gardens' social media engagement strengthened this period, with Instagram rising to 2.96%
(from 2.63%) and Facebook increasing to 3.26% (from 2.02%), maintaining performance well above national
benchmarks of 0.83% and 0.9% respectively.

Email campaigns also continue to outperform national benchmarks. The highest-performing recent
campaigns include

e (1 Pinecrest Gardens Art Contest - Deadline: January 12 with a 53% open rate and 3% click
rate,

e | Mark Your Calendars: Your January Guide to Pinecrest Gardens achieving a 43% open rate
and 3% click rate, and


https://www.mailerlite.com/blog/compare-your-email-performance-metrics-industry-benchmarks
https://www.mailerlite.com/blog/compare-your-email-performance-metrics-industry-benchmarks

e Registration is Now Open for Adult & Youth Programs reaching a 40% open rate and 2% click
rate.

COMPLETED AND ONGOING CAMPAIGNS

The following list provides the more noteworthy information campaigns that were managed by the
Communications team for the prior month.

COMPLETED CAMPAIGNS
1. Art & Design Fair
2. Police Part 1 Crimes Record for 2025
3. 124th Street Bridge

4, Parks & Rec: Car Show
ONGOING CAMPAIGNS

Sustainability
Parks & Rec: Multi-Generational Activities

1. 30th Anniversary of VOP

2. Music Series at Pinecrest Gardens

3. Comprehensive Development Master Plan Survey
4, KSUP

5. Veterans Wayside

6. PG Trees

7.

8.

9.

EMAIL SUBSCRIPTIONS

Email subscriptions increased from 30,473 in December to 30,689 in January 2026. Based on the previous
month’s report, the subscriber count reflects active, engaged residents across core topics: Meeting Notices,
General Info, Monthly E-News, Parks and Recreation, Pinecrest Gardens, Police, Public Works, and voter
information.

VILLAGE

Month New Subscriptions Total Subscriptions
January 2026 216 30,689

December 2025 - 30,473

November 2025 +36 30,870

October 2025 +238 30,834

September 2025 -36 31,072

August 2025 +475 31,108

July 2025 +192 30,633




June 2025 +346 30,441
May 2025 +301 30,095
April 2025 +583 29,794
March 20, 2025 +387 29,597
February 2025 +766 29,210
January 2025 +269 28,444
December 2024 +382 28,175
November 2024 -564 27,793
October 2024 +293 28,357
September 2024 +957 28,064
August 2024 +606 27,107
July 2024 +304 26,501
June 2024 +7,533 26,197
May 2024 +117 18,664

PINECREST GARDENS

Month New Subscriptions Total
Subscriptions

January 2026 +9268 (8994 uploaded) 27,365 (9671 deleted subs)
December 2025 +1,869 27,768 (571 deleted subs)
November 2025 +830 26,206 (894 deleted subs)
October 2025 +756 26,113
September 2025 +255 25,601 (315 deleted subs)
August 2025 +871 25,945
July 2025 +1560 (884 from Music series, Past § 25,245

Show)
June 2025 +318 25,347
May 2025 +245 25,094
April 2025 +234 24,688
March 20, 2025 +35 24,613
February 2025 +832 24,578
January 2025 +70 23,746
December 2024 +310 23,676
November 2024 +1,495 23,366
October 2024 +79 21,871
September 2024 +688 21,792
August 2024 +142 21,104
July 2024 +163 20,962
June 2024 +261 20,799
May 2024 +80 20,538




WEBSITE METRICS: December 23, 2025 - January 23, 2026
Village

Total website users during this period: 12.4k. This is a 1.64% increase in total users from last month (12.2k
users).

Top Three Pages on the VOP Website are the Our Village Village of Pinecrest, Building Village of Pinecrest,
and Coral Pine Park Village of Pinecrest

During this time, the top three sources of traffic (by session) to the Village's website were Google Search
and Bing (6.1k), Direct Visit (typing in website address) (3.8k), and Referral - 192.168.6.1:8880 (669).
Pinecrest Gardens

Total website users during this period were 25.7k This is a 1.58% increase in total users from last month
(25.3k users).

The Top Three Pages on PG’s Website during this time were Home Page,
Arts-Events/Festivals-Special-Events/Nights-of-Lights, and

Arts-Events/Festivals-Special-Events/Art-Design-Fair.

During this time, the top three sources of traffic (by session) to the Gardens’ website were Google Search
(15k), Paid Social (8k), and Direct Visit (typing in website address) (7.3k).

Referral traffic to Pinecrest Gardens totaled 1.5k visits. Top sources of referral traffic included
miamiandbeaches.com (402) and Facebook (293)

PINESTEIN METRICS

In December 2025, 195 residents engaged with Pinestein, compared to 130 in October. There were 264
questions asked in December compared to 174 in November.

POST PERFORMANCE REPORT

Note: The highest-performing post (across Pinecrest Gardens and Village of Pinecrest's platforms) was
a feature of Panther Pantry in Pinecrest that reached 3,827 people, compared to December's highest
post reach at 14,146 people. This shift aligns with expected holiday-season patterns, as residents
prioritized travel and family gatherings over social media engagement during the vacation-heavy
reporting period.


https://drive.google.com/file/d/11ehtctBx9d0iJGYYLZU-93KjqS3j5R02/view?usp=drive_link

(voP)

BROADCAST MEDIA MENTIONS

DIGITAL MEDIA MENTIONS

FYI

(PG)

Miami New Times: 19 Miami Restaurants Opened December 2025 (Sergio's Opening)
Premier Guide Miami:_January events not to miss in Miami (FitCrest 5k)

Tuko: 20 richest neighbourhoods in America with their notable residents in 2026
Miami's Community News: How Neighbors and Superheroes Led to Pinecrest’s
Record-Breaking Low Crime

Spot On Florida: How Neighbors and Superheroes Led to Pinecrest's Record-Breaking
Low Crime

El Nuevo Herald: ¢ Quemar arboles para ayudar al planeta? El sur de Florida prueba una

nueva solucién tecnoldgica para combatir el cambio climatico (Pinecrest mentioned - in
discussion with Coral Gables regarding biochar)

Miami Herald: Burning trees to help the planet? South Florida tries new climate tech
solution (Pinecrest mentioned - in discussion with Coral Gables regarding biochar)

Miami Herald: Barrier island overdevelopment: Few enjoy it, and many pay for it
Miami New Times: 8 Old-School Red-Sauce Italian Joints in Miami

Axios Miami:_ Miami restaurants we can't wait to try in 2026 (H&H Bagels mentioned)
PR Newswire: Chill-N Nitrogen Ice Cream Wraps Up a Strong 2025 With New Growth
and Local Momentum (Village mentioned as it was the store’s first location; appeared in
other 79 media outlets)

Miami's Community News: Pinecrest’s Diana Jaramillo publishes novel for young
readers (Mentioned as author is a Pinecrest resident)

BROADCAST MEDIA MENTIONS

WSCV-TV - Acceso Total

Aired on January 23, 2026 at 11:35 AM

WSVN-TV - Today in Florida - Saturday Edition (Art & Design Fair)

e Aired on January 24, 2026 at 7:46 AM
e Aired onJanuary 24, 2026 at 9:42 AM

DIGITAL MEDIA MENTIONS


https://www.miaminewtimes.com/food-drink/miami-restaurants-opened-december-2025-40514581/
https://premierguidemiami.com/january-events-not-to-miss-in-miami/
https://www.tuko.co.ke/facts-lifehacks/guides/582841-20-richest-neighbourhoods-america-notable-residents-2026/
https://communitynewspapers.com/pinecrest-tribune/how-neighbors-and-superheroes-led-to-pinecrests-record-breaking-low-crime/
https://communitynewspapers.com/pinecrest-tribune/how-neighbors-and-superheroes-led-to-pinecrests-record-breaking-low-crime/
https://spotonflorida.com/southeast-florida/5926205/how-neighbors-and-superheroes-led-to-pinecrests.html
https://spotonflorida.com/southeast-florida/5926205/how-neighbors-and-superheroes-led-to-pinecrests.html
https://www.elnuevoherald.com/noticias/florida/miami-dade/article314438157.html
https://www.elnuevoherald.com/noticias/florida/miami-dade/article314438157.html
https://www.miamiherald.com/news/local/environment/climate-change/article314212964.html
https://www.miamiherald.com/news/local/environment/climate-change/article314212964.html
https://www.miamiherald.com/opinion/letters-to-the-editor/article314079783.html#storylink=cpy
https://www.miaminewtimes.com/food-drink/old-school-red-sauce-italian-joints-in-miami-40516652/
https://www.axios.com/local/miami/2026/01/12/miami-restaurants-we-cant-wait-to-try-in-2026
https://www.prnewswire.com/news-releases/chill-n-nitrogen-ice-cream-wraps-up-a-strong-2025-with-new-growth-and-local-momentum-302648791.html
https://www.prnewswire.com/news-releases/chill-n-nitrogen-ice-cream-wraps-up-a-strong-2025-with-new-growth-and-local-momentum-302648791.html
https://communitynewspapers.com/pinecrest-tribune/pinecrests-diana-jaramillo-publishes-novel-for-young-readers/
https://communitynewspapers.com/pinecrest-tribune/pinecrests-diana-jaramillo-publishes-novel-for-young-readers/
https://muckrack.com/broadcast/savedclips/view/2Zg2lvQOEA
https://muckrack.com/broadcast/savedclips/view/HIgGZWUf4Y
https://muckrack.com/broadcast/savedclips/view/g0WsYeuQLS

FYI

Diario las Americas: Lo que presenta la escena en Miami esta semana (Nights of Lights)
Time Out Miami: Pinecrest Farmers Market

Time Out Miami: Pinecrest Gardens Art & Design Fair

Miami New Times: How to Create Lasting Christmas Memories in Miami

Local 10: January 2026 Community Events Calendar (Orchestra Miami)
Hy-Lo News: Sneaker Culture Meets Street Art in Pinecrest Gardens’ “Sneaker Stories”

Exhibition

Axios Miami: Things to do: Miami Marathon, poetry and art fairs (Arts & Design Fair)
Premier Guide Miami: Pinecrest Gardens Annual Art & Design Fair Returns January
24-25, 2026

The Soul of Miami: Music & Dance from the Spanish Americas 1/11/26

Taking The Kids: 12 Hidden Spots In Miami, Florida You Won’t Find In Tour Guides
Premier Guide Miami:_January events not to miss in Miami (Urban Art Art + Design Fair,
Arturo O'Farrill Concert, and Pinecrest Farmers Market)

Edomex Al Dia: Miami y Miami Beach, el destino ideal para un inicio de afio con
bienestar y sin estrés

Secret Miami: 15 Amazing Things To Do In Miami That Aren’t Partying — Kayaking,
[lluminated Concerts And Hidden Historic Spots (Farmer's Market)

Pasillo Turistico: Miami y Miami Beach arrancan 2026 como el refugio ideal para el
bienestar y el turismo sin estrés

Revista Cancunissimo: Miami
bienestar y sin estrés

Time Out Miami: Arturo O’Farrill

The Soul of Miami:_Cuba, mi amor 2/1/26_(Orchestra Miami)

Social Miami:_ Cuba, Mi Amor (Orchestra Miami)

Diario las Americas: Orchestra Miami presenta "Cuba, Mi Amor" (Orchestra Miami)
The Islander News: Weekend local calendar of events and activities packed with fun
options for the entire family (Alfredo Rodriguez & Friends)

Patch: Cuba, mi amor (Orchestra Miami)

Norte en Linea:_¢Qué hay de nuevo en Greater Miami y Miami Beach? Primer trimestre
de 2026 (Art & Design Fair)

Miami on the Cheap: S5 admission to Pinecrest Gardens Art & Design Fair (Art & Design
Fair)

Vacationer: What’s New in Greater Miami and Miami Beach (Art & Design Fair)
TravelMole: What’s new this winter in Miami (Art & Design Fair)

Zapplication;_Pinecrest Gardens Art and Design Fair 2026 (Art & Design Fair)

Miami B

Miami's Community News: Best of Miami 2025: According to ME

Miami Art Magazine: Orchestra Miami Rings In the New Year on Miami Beach
Coconut Grove Spotlight: Built for the Post-Weekend Emotional Hangover_ (Orchestra

Miami)
Coconut Grove Spotlight; A Weekend That Breaks Formation (Orchestra Miami)



https://www.diariolasamericas.com/cultura/lo-que-presenta-la-escena-miami-esta-semana-n5387747#google_vignette
https://www.timeout.com/miami/things-to-do/pinecrest-farmers-market
https://www.timeout.com/miami/things-to-do/pinecrest-gardens-art-design-fair
https://storyconsole.miaminewtimes.com/sc/how-to-create-lasting-christmas-memories-in-miami/
https://www.local10.com/community/2026/01/13/january-2026-community-events-calendar/
https://hylonewsmiami.com/2026/01/02/sneaker-culture-meets-street-art-in-pinecrest-gardens-sneaker-stories-exhibition/
https://hylonewsmiami.com/2026/01/02/sneaker-culture-meets-street-art-in-pinecrest-gardens-sneaker-stories-exhibition/
https://www.axios.com/local/miami/2026/01/21/things-to-do-in-miami-this-weekend
https://premierguidemiami.com/pinecrest-gardens-annual-art-design-fair-returns-january-24-25-2026/
https://premierguidemiami.com/pinecrest-gardens-annual-art-design-fair-returns-january-24-25-2026/
https://www.soulofmiami.org/2026/01/05/music-dance-from-the-spanish-americas-1-11-26/
https://takingthekids.com/hidden-spots-in-miami-florida-you-wont-find-in-tour-guides/
https://premierguidemiami.com/january-events-not-to-miss-in-miami/
https://edomexaldia.com/miami-y-miami-beach-el-destino-ideal-para-un-inicio-de-ano-con-bienestar-y-sin-estres/
https://edomexaldia.com/miami-y-miami-beach-el-destino-ideal-para-un-inicio-de-ano-con-bienestar-y-sin-estres/
https://secretmiami.com/things-to-do-in-miami-that-arent-partying/
https://secretmiami.com/things-to-do-in-miami-that-arent-partying/
https://pasilloturistico.com/miami-y-miami-beach-arrancan-2026-como-el-refugio-ideal-para-el-bienestar-y-el-turismo-sin-estres/
https://pasilloturistico.com/miami-y-miami-beach-arrancan-2026-como-el-refugio-ideal-para-el-bienestar-y-el-turismo-sin-estres/
https://cancunissimo.mx/miami-y-miami-beach-el-destino-ideal-para-un-inicio-de-ano-con-bienestar-y-sin-estres/
https://cancunissimo.mx/miami-y-miami-beach-el-destino-ideal-para-un-inicio-de-ano-con-bienestar-y-sin-estres/
https://www.timeout.com/miami/things-to-do/arturo-ofarrill
https://www.soulofmiami.org/2026/01/21/cuba-mi-amor-2-1-26/
https://socialmiami.com/events/cuba-mi-ammor/
https://www.diariolasamericas.com/cultura/orchestra-miami-presenta-cuba-mi-amor-n5389341
https://www.islandernews.com/news/keybiscayne/weekend-local-calendar-of-events-and-activities-packed-with-fun-options-for-the-entire-family/article_766dba8a-a0a5-40e3-80fc-00e4d380c17d.html
https://www.islandernews.com/news/keybiscayne/weekend-local-calendar-of-events-and-activities-packed-with-fun-options-for-the-entire-family/article_766dba8a-a0a5-40e3-80fc-00e4d380c17d.html
https://patch.com/florida/miami/calendar/event/20260201/db674d4d-46db-42d6-b1ab-57aa1e65d681/cuba-mi-amor
https://norteenlinea.com/que-hay-de-nuevo-en-greater-miami-y-miami-beach-primer-trimestre-de-2026/
https://norteenlinea.com/que-hay-de-nuevo-en-greater-miami-y-miami-beach-primer-trimestre-de-2026/
https://miamionthecheap.com/free-fine-arts-festival-pinecrest-gardens/
https://www.vacationer.travel/whats-new-in-greater-miami-and-miami-beach/
https://www.travelmole.com/news/whats-new-this-winter-in-miami/
https://www.zapplication.org/event-info.php?ID=13698
https://communitynewspapers.com/pinecrest-tribune/best-of-miami-2025-according-to-me/
https://www.miamiartzine.com/Features.php?op=Article_Orchestra+Miami+Rings+In+the+New+Year+on+Miami+Beach
https://coconutgrovespotlight.com/2026/01/22/built-for-the-post-weekend-emotional-hangover/
https://coconutgrovespotlight.com/2026/01/15/a-weekend-that-breaks-formation/

MEDIA/INFLUENCER MENTIONS

@pinecrestftl
[ ]

FYl
e Marilyncromerteam (Salty Sisters Cafe)
e |aurengallan (2025 Florida Municipal Achievement Award for Environmental Stewardship for
Floating Flower Island program)
e miamifloridaliving (H&H Bagels mentioned)

@pinecrest_gardens
e asisevivemiami (Art & 